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MoynrtyBan ConcrBexmky,

LleHnTapor 3a pazBoj Ha JyronctoYHNOT I/IGHCKU PEMVIOH U KoMnaHujarta [ewrant Co/yLIWHC CrPOBERYBAAT UCTPAXYBare
HaMeHeTo 3a MPUBaTHNOT CEKTOP BO JyroMCTOYHHNOT [T/IGHCKU PErVIOH, BO PaMKu Ha IPOEKTOT []e/I0BEH EKOCHCTEM KaKo
UHTErpupaH cuctem — b UIH, npoexT guHaHcupar Bo pamkv Ha INTERREG IPA porpamata 3a npexyrpaHnyHa copaboTka
Ipumja — Perly6ymka CeBepHa Makegorumja. VICTPaxyBarbeTo Ke IoOMOrHe Bo A0OMBAM-ETO PEaHa CmKa 3a npobremmure
CO KoM ce Coo4yBaTe Bue KaKo COrCTBEHNK / MEHALIED Ha KOMIAHMIATa U NMPEANIBULNTE CO Ko ce cooYu BamoTt 6u3Hnc
BO UBMUHATUTE HEKOJIKY MOANHN 1 MaHAEMUIATA / KPUSUTE KOM CE 10jaBmja BO U3MUHATUOT NIEPUOY. HaLIMOT pasroBop Ke
Tpae mery 20 n 30 MuHyTH, 38BUCHO 04 Baiumre o4roBopu.

Bauiara copaboTka Ke 0BOIMOXW (DOPpMUPAre Ha LITO MOOBJEKTUBHA C/IMKa Ha CUTYyauujata BO PEasHuOT CEKTOpP BO
JYroMCTOYHNOT T/IAHCKU PEMVIOH. PE3yATaTnTe 0f 0Ba UCTPAXYBAHE Ke CIIY)XKaT 3a U3roTByBame Ha CTyaunja 3@ aHa/m3a
Ha MPEeTrPUEMaYKNOT EKOCUCTEM BO JyroMCTOYHNOT I1/IGHCKU PEVIOH.

WIH@OpMALmMTE Kou v CrioAesyBaTe Co Hac Ke 6uAart rpe3eHTUpan Ha KyMy/1aTuBEH HaqYvH v Baluata aHOHUMHOCT Ke
obunae 3anaseHa.

OcHoB# nH@popmaynn 3a cybjekror

Cyb6jexkT 6poj

Jlokaumja

Harym




1. MopaToum 3a kOMNaHujaTa

MNpeTexxHa aejHocT

0 - 4 roanHn

5 - 9 roanHu

10 - 24 roanHn

noeeke oA 25 rognHu

Mukpo (po 10 BpaboTeHw)

Mana (po 50 BpaboTeHm)
CpegHa (mo 250 BpaboTteHu)
lonema (noseke oa 250 BpaboTeHw)

OA HE

CrapocT Ha KoMnaHwujaTa

BkynHo BpaboTeHu

[anu concTBeHWKOT Ha KOMMaHujaTta e u
reHepaseH MeHallep Ha ucrata?

2. Kako 6u ja oueHune TekoBHaTa cocrojba Ha Bawarta kKoMnaHMja BO OAHOC Ha
oCTaHaTUTE KOMMNaHuu BO JyroMcToyeH N1IaHCKM permoH oA ucrata uwam 6amcka aejHocr
M roJieMMHa BO OHOC Ha:

noronem/a
noman/a
UucTa

BkynHaTa 3apaboTka

BpojoT Ha BpaboTeHu

BbpojoT Ha KMeHTH

KonuumHata Ha yBo3 *

KonuumHata Ha u3Bo3 *
*[10KONKY UMa yB03/M3B03

3. Mo wTo ce pa3siMkyBa NoHyAaTa Ha Bawara koMnaHuja oA OHaa Ha
KOHKYpeHuujaTa?




4. Ke BM NpouyMTaM INCTa Ha acnekTy ofi paboTerweTo Ha cekoj 6u3Huc. Bu cakane aa Be
3aMo/IMMe, CeKoja oA HMB Ala N'M paHrmpare no BaXKHOCT (1 - HajManky BaXkHo / 5 -
HajBa)XHO) cnopep Toa KOJIKY Ce BaKHM 3a ycnewHo paborewe / oncrojyBartbe Ha
BawmoTt 6M3HMC:

AcnekTu Ha paboreweTo PaHr KomMmeHTap
EKOHOMCKOTO OMKpYXXyBaHe 1 2 3 45
O6e36eayBatbe Ha PUHAHCUK 1 2 3 45
Mpogax6a 1 2 3 4 5
[Oanoum, 4B, dvpmapuHa u cn. 1 2 3 45
PerpyTaumnja Ha BpaboTeHun 1 2 3 4 5
3aKOHCKM perynaTtueu 1 2 3 45
HaemMHuHa 1 2 3 4 5
KoHkypeHuujaTa 1 2 3 45
MeHallepcko UCKYCTBO M BELUTUHMU 1 2 3 4 5
[enoBHU BELLITUHKU 1 2 3 4 5
EnektpuyHa eHepruja 1 2 3 45
MHCNeKLUMM M MHCNEKUMCKN Haa3opuy 1 2 3 4 5

5. Co kakBM npobnemMn HajuecTo ce coouyBaTe Nnpu CeKOjAHEBHOTO paboTemwe?

Mpobnemun co BpaboTeHute

Hepoctur Ha dmHaHcm

Jlonrn aAMMHUCTPATMBHI/6POKPATCKM NpoLeaypu

MpobneMmn co nHcnekumm / NHCNEKUNCKU Haa30pu

Mpobnemmn Bo paboTereTo Kako pe3yntaTt Ha KoBua-19 naHgemujata

Mpo6nemn Bo paboTeHETO KaKo pe3yNTaT Ha TEKOBHATA EHEPreTCcka Kpu3a BO CBETCKM
paMKu

6. KakoB ecdekT Bp3 paboTerweTo Ha BawlaTa koMmnaHuja uma Koeua-19 naHgemumjara?

Mo3utnBeH

HeratusBeH

Hemawe Hukakos edekt




7. 3a BpeMe Ha KoBua-19 naHaemMmmjata npoMeToT HAa KOMNaHujaTa:

Ce 3ronemu

Ce Hamanu

OcTaHa Ha UCTO HMBO Kako npej naHaeMujata

8. KakoB ecdekT Ha paboTerweTo Ha BallaTa KOMNaHMja UMa eHepreTcKkaTa Kpusa?

Mo3nTtneeH

HeratnBeH

Hema 3HauvaeH edekT

9. 3a BpeMe Ha eHepreTckaTa Kpu3a NpoMeToT Ha KOMNaHujaTa:

benexu nopact

benexu Hamanysame

OcTaHa Ha UCTo HMBO

10. (3a nHTepBjyepoT) BHeceTe HeKkOoNKy MHdOpMaLmm 3a paboTerheTo Ha KOMNaHujaTa
npea, 3a BpeMe Ha v no Koeua-19 naHpemmjata M eHeprerckata kpusa (6poj Ha
BpaboTreHn, nopaukun, o6pT, 6poj Ha knmeHTHn, nobuska/3ary6a).

11. (3a koMnaHuM co HamaneH o6em Ha pa6oTta 3a BpeMe Ha NnaHAeMMujaTa n
eHepreTckata kpm3a) Kako ce cnpaBuBTe CO HEraTUBHUTE B/iMjaHUja HA TEKOBHUTE
cBeTcku kpusu (Koeua-19 n eHepretTcka Kpusa)

HanpaBuBMe npomeHu BO paGOTHVITe npouecu Ha KOMﬂaHMjaTa

o HamanueMe 6pojoT Ha BpaboTeHn BO KOMMaHujaTa

Ce pokycmpaBMe Ha oHnajH paboTtene

BoBeaoBMe MHOBATMBHM TEXHOMNOMMKU BO pa6OTe|-beT0

MpaBeBMe HaNopu Aa ro OAPXMME KBa/IMTETOT Ha paboTereTo, NPOU3BOAUTE U YCIyrUTe
Ha HMBOTO oA nped 2020 roavHa 3a Aa rv 3agpXXuMe KIneHTute




12. (3a nHTepBjyepoT) BHeceTe onucHu nMHpopMaumm BO pa3roBop CoO KoMnaHujara 3a
BMAOT Ha NPOMEHUTE BO HUBHOTO paboTere Kako pe3ynTaT Ha HeraTuBHUTE BIMjaHuja
Ha TEKOBHUTE CBETCKM KpU3un

13. Kaksn UT Mepku npes3emMaBTe CO LieJ1 fla Ce CNpaBMBTE CO HeraTUBHUTE B/iMjaHMja
Ha TeKOBHUTE cBeTCKM Kpu3u (KoBupa-19 n eHeprercka Kpu3a)

M3roTenBMe Beb CTpaHa 3a KoMMaHujaTa

3ano4HaBMe CO OHMajH npoMouuja (coumjanHm Meanymm)

BoeenoBme oHnajH npoaax6ba

BosenoBMe oHnajH pabota (paboTta oa Aoma) 3a HawmTe BpaboTeHn

MpucyctByBaBMe (Bue u/vnu BawwuTte BpaboTeHn) Ha oHNajH 0byku 3a nogobpysame Ha
paboTer-eTO Ha HalaTa KoMnaHuja

He npes3emaBmMe Hykaksu UT Mepku

14. KakBu nHoBauum / HOBUTETU OfF acCMeKT Ha TexXHoJiorujaTta npes3eMaBTe CO Uen Aa
ce cnpaBMBTE CO HeraTUBHUTE BJ/iMjaHMja HA TeKOBHUTE cBeTCKM Kpu3un (KoBupa-19 um
eHepreTcka Kpusa)

HabaswvBTe HoBU / ﬂOCOCbMCTMLI,VIpaHVI MallnHU 1 onpeMa

HabasuBTe HoBW energy-efficient MalLMHM M oNpeMa KoM ja HaManuja NoTpoLLyBayKaTa
Ha enekTpuyHa eHepruja

HabaBvBTe HOBUM MaLMHM 1 ONpeMa Kou ja Hamanuja notpebata of BpaboTeHu

3anoyHaBTe Ja Kopuctute penpOMaTepMjanM KON He ja 3aragyBaaT OKOJIMHATa

AnnvumpaBTe CO MHOBATMBHM / TEXHOMOLLKM NPOEKTH 3a HabaBka Ha HOBW energy-
efficient MmawmHm 1 onpema

He NnpeB3eMaBTe HUKakKBU MHOBaLUU / HOBMTETM O acneKT Ha TeXHOHOFMjaTa




15. (3a kKOMNaH1UM KOM OAroBOpwUJIE AieKa He npeB3emasnie HUKakeum UT n Mmepku op
acnekT Ha TexHoJsiornjata ) 3owto He BoBeaoBTe UT n TeXHONOLKN HOBUTETU BO
paborereTo 3a BpeMe Ha CBETCKUTE KPpU3un

KoMnaHujaTa Beke rv nMalle BoBeaeHo cute UT 1 TEXHOMOWKN HOBUTETM NOTPEBHH 3a
HawleTo paboTerbe

Hepoctur Ha duHaHCMK

CMeTaBMe feka HeMa noTpeba

16. flann BO nocneaHuBe 24 Mmeceum cte nobapane coset uam nHPopMaLum 3a TEMU KOU
ce pecdnekTupaaTt Ha Bawumot 6M3HMnC?

‘ OA ‘ HE ‘ He 3HaMm / He ce cekaBaMm

17. (nokonky nob6apan uHdpopmauumn) O3HayeTe Ha KOU TeMn 6ea MHdopMaumunTe Kou
Bu 6ea noTpebHu:

Pactere Ha 6usHuncot

3aKoH 3a BpaboTyBame/oTnylTake

UT (MHdbopmaTryka TexHonoruja)

13803

®uHaHCKCKO CcoBeTYBame — Kafe M kako Aa gobuete puHaHcum

DUHAHCMCKO COBETYBaHE 3a CMETKOBOACTBO M OMNLUTO BOAEHE HA CbVIHaHCMMTe BO d)MpMaTa

3apasje n 6e36egHocT Npu pabota

MHoBauumn

MNpaBHW Npalama

OHnajH npomoumja

CreumdunyHn perynatem 3a AejHOCTa Ha paboTerbe

EnexkTpoHcka Tprosuja

[JlaHouwn/ocurypyBsarse 1 Hannatu

MocTtaByBare Ha HOTOHAMOHCKM LeHTpanu (hoToBONTanUM) Ha UMOTUTE M MOKPUBUTE Ha
objekTute Ha dvpmaTa

[Opyro:




18. (aokonky He no6apan nHcdopmauumn) Oa KOM NPUUNHKM AOCera He cTe nobapane coBer
nnu nHpopMmaumm 3a TeMM Kou ce pedpnekTupaat Ha BawmoTt 6u3Huc?

3anVI)KEHOCT Aann MOXaM Aa ce NoTnpaM Ha COBETUTE

He 3HaM Kafe 1 KoMy aa ce obpaTtam

Ce BOYMaM Janu Ke uMa rosnsa of COBETOT

Hemare Bpeme

BUCTUMHCKM COBET He MocTou

MoceayBaM COMMAHO CONCTBEHO PaboTHO MCKYCTBO

Bucoku ce LeHuTe 3a 1eIOBHO COBETYBaHe

HuwTO 0 HAaBeAeHOTOo

Apyro:

19. Hajuyecro nHncgpopmauuute rm gobusare:

Bo anpekTeH pasrosop (fiMue - B - nvue)

Beb cTpaHu

Mejn

TenedoH

CouujanHn Mpexu
TB

Paavo
Apyro:

20. Bo kosikaB cTeneH COBeTUTE Ce NOoKa)Xaa KOPUCHMU:

[OA - uenocHo

[OA - penymHO

He ce nokaxaa KopucHu

He cyM rv npuMeHun Ao 0BOj MOMEHT

21. Oa kakoB TMN Ha MHopMauumn uMmarte notpeba:

paHTOBU

KpeauTHu nuHumn

®UHAHCUCKN
CybBeHumu

[laHo4HM onecHyBara

CemunHapu

PaboTtnnHuum

TpeHWH3mM 3a BpaboTeHuTe

MeHTOpCKa noaapLuka

HedunHacuckmn OHnajH pabotene

Caemu 1 “matchmaking” HacTaHu

CoBeTu 1 KOHCYnTaumm

[enosHa copaboTka

BmpexyBare




22. O kakoB TMN Ha UT noaapwika uMa notpeba Bawara komnaHmja?

®uHaHcKcKa (3a nMnneMeHTaumja Ha T akTMBHOCTM)

KoHcynTaHTcka / CoBeToaaBHa / MeHTOpcKa

MoaapLuka BO NOArOTOBKA HA OHMAjH NpoMouMja 3a koMnaHujaTa (Be6 cTpaHa, npoMouyja Ha
coumjanHu meanymm)

Mopapuwka (hMHaHCMCKa M CoBETOAABHA) BO MOAFOTOBKA M OTBOPAH-E Ha e-MpoAaBHMLA

E- npopax6a

PaboTtunHuum

Hawata KoMnaHuja Hema notpeba oa UT noaapuika

23. Oa kaKkoB TMN Ha noaApLluKa MMa noTpeba BawaTa KOMNaHuja BO nornen Ha
TexHonoruja / nHoBauun?

®uHaHcucKa (3a BoBeAyBaHe Ha MHOBATMBHU TEXHOMOMMM BO paboTereTo)

Ekcneptcka / KoHcynTtaHTcka / CoBeTogaBHa / MeHTOpcKa

Moaapluka BO NOArOTOBKA Ha MPOEKTU 3a A06MBakbe (DMHAHCUCKM CPEeACTBa 33 BOBEAYBaHE Ha
MHOBATUBHM TEXHOJIOMMM BO PaboTEHETO

Hawata koMnaHuja Hema noTpeba o4 noaapLika BO Nornea Ha TexHonoruja / nHoesauum

Bu bnarogapvme Ha 130BOEHOTO BpeMe.
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The Center for development of the South-East planning region and Gestalt Solutions LLC are conducting a research
designed for the private sector in the South-East planning region, within the framework of the project Business
Ecosystem as an Integrated System - Bi In, a project financed within the framework of the INTERREG IPA Program for
cross-border cooperation Greece - Republic of North Macedonia.

The research will enable obtaining a realistic picture of the problems you face as a company owner and/or manager and
the challenges your business has faced in the past few years as a result of the pandemic and crises that have occurred
in the past period. Our conversation will last between 20 and 30 minutes, depending on your answers.

Your cooperation will enable creation of a more objective picture for the situation in the real sector in the South-East
planning region of the Republic of North Macedonia. The results of this research will be used in preparation of a Study
for analysis of the entrepreneurial ecosystem in the South East planning region.

The information you share with us will be presented in a cumulative manner and your anonymity will be preserved.,

Basic information about the subject

Subject No,

Location

Date




1.Company information

Predominant activity

0 - 4 years

5 -9 years

10 - 24 years

more than 25 years

Years of existence

Micro (up to 10 employees)

Small (up to 50 employees)
Medium (up to 250 employees)
Large (more than 250 employees)

Total employees

Is the owner of the company also its YES NO
general manager?

2. How would you rate the current situation of your company in relation to other
companies in the South-East planning region, companies with the same or similar
activity and size in terms of:

bigger
smaller
same

Total Earnings

Number of employees

Number of clients

Import quantity *

Export quantity *

*If there are imports/exports

3. What differentiates your company's offer from that of the competition?




4. I am going to read you a list of aspects of how each business works. We would like
you to rank each of them in order of importance (1 - least important / 5 - most
important) according to how important they are for the successful operation / survival
of your business:

Aspects of operation Rank Comment
Economic environment 1 2 3 4 5
Securing finance 1 2 3 45
Sales 1 2 3 4 5
Taxes, VAT, company fee, etc. 1 2 3 4 5
Employee recruitment 1 2 3 45
Legislation 1 2 3 4 5
Rent 1 2 3 45
Competition 1 2 3 4 5
Managerial experience and skills 1 2 3 45
Business skills 1 2 3 4 5
Electricity 1 2 3 45
iﬂ;zers’ic;ci)gssand inspection 1 2 3 4 5

5. What kind of problems do you most often face during your daily work?

Problems with employees

Lack of finances

Long administrative/bureaucratic procedures

Problems with inspections / inspection supervisions

Operational problems as a result of the Covid-19 pandemic

Operational problems as a result of the current energy crisis worldwide

6. What effect has the Covid-19 pandemic had on the operations of your company?

Positive

Negative

It had no effect




7. During the Covid-19 pandemic, the company's turnover:

Increased

Decreased

It remained at the same level as before the pandemic

8. What effect does the energy crisis have on your company's operations?

Positive

Negative

There is no significant effect

9. During the energy crisis the turnover of the company:

Increased

Decreased

It remained at the same level as before the pandemic

10. (for the interviewer) Note some information about the company's operations
before, during and after the Covid-19 pandemic and the energy crisis (humber of
employees, orders, turnover, number of customers, profit/loss).

11. (for companies with reduced workload during the pandemic and energy crisis) How
have you dealt with the negative impacts of the ongoing world crises? (Covid 19
pandemic and the energy crisis)

We made changes to the company's work processes

We reduced the number of employees in the company

We focused on online operations

We introduced innovative technologies in the operation

We have been making efforts to maintain the quality of operations, products and services
at pre-2020 levels to retain customers




12, (for the interviewer) Enter descriptive information from the conversation with the
company about the type of changes in their operations as a result of the negative
impacts of the current world crises

13.What IT measures have you taken in order to deal with the negative impacts of the
current world crises (Covid-19 and energy crisis)

We created a website for the company

We started with online promotion (social media)

We have introduced online sales

We introduced online work (work from home) for our employees

We (you and/or your employees) have attended online training to improve our company's
operations

We have not taken any IT measures

14.What innovations / novelties in terms of technology have you undertaken in order
to deal with the negative impacts of the current world crises (Covid-19 and energy
crisis)

You acquired new / more sophisticated machines and equipment

You acquired new energy-efficient machines and equipment that reduced electricity
consumption

You acquired new machinery and equipment that reduced the need for employees

You started using repromaterials that do not pollute the environment

You submitted innovative / technological project proposals for purchase of new energy-
efficient machines and equipment

You did not undertake any innovations / novelties in terms of technology




15. (for companies that did not take any IT and technology-related measures) Why
didn't you introduce IT and technological innovations in your work during the world
crises

The company had already introduced all the IT and technological innovations needed for
our operation

Lack of finances

We thought it was unnecessary

16. In the last 24 months, have you asked for advice or information on topics that
reflect on your business?

YES | NO | DO NOT KNOW/CAN NOT RECALL |

17. (if he has requested information) Mark the topics on which the information you
needed was:

Business growth

Employment/Firing Law

IT (Information Technology)

Export

Financial counseling — where and how to get finance

Financial consulting for accounting and general management of finances in the company

Occupational health and safety

Innovation

Legal issues

Online promotion

Specific regulations for the business activity

E-commerce

Taxes/Insurance and Billing

Installation of photovoltaic power plants (photovoltaics) on the properties and roofs of the
company's facilities

Other:




18. (if he has not requested information) For what reasons have you not asked for
advice or information on topics that reflect on your business?

Concerned about whether I can rely on the advice

I do not know where and who to turn to

I doubt that the advice will be of any use

Lack of time

There is no real advice

I have solid work experience of my own

The prices for business consulting are high

None of the aforementioned

Other:

19. Most of the time you get the information:

In direct conversation (téte-a-téte meeting)

Web sites and portals

E-mail

Telephone

Social media

Television

Radio

Other:

20. To what extent did the advice prove useful:

YES - completely

YES - partially

They have not proved useful

I have not applied them until now

21. What type of information do you need:

Grants

Credit lines
Subsidies

Tax incentives/reliefs

Finance

Seminars

Workshops

Trainings for the employees

Mentorship support

Non-financial Online presence

Trade fairs and “matchmaking” events

Advice and consulting

Business cooperation

Networking




22. What type of IT support your company needs?

Financial (for IT activities implementation)

Consulting / Advisory / Mentoring

Support in preparation of online promotion for the company (website, social media promotion)

Support (financial and advisory) in the preparation and opening of an e-store

E- commerce

Workshops

Our company has no need for IT support

23. What type of support does your company need in terms of technology /

innovation?

Financial (for the introduction of innovative technologies in the operation)

Expert / Consulting / Advisory / Mentoring

Support in the preparation of projects for obtaining financial resources for the introduction of
innovative technologies in operations

Our company does not need support in terms of technology / innovation

Thank you for your time.



