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The Center for development of the South-East planning region and Gestalt Solutions LLC are conducting a research
designed for the private sector in the South-East planning region, within the framework of the project Business
Ecosystem as an Integrated System - Bi In, a project financed within the framework of the INTERREG IPA Program for
cross-border cooperation Greece - Republic of North Macedonia.

The research will enable obtaining a realistic picture of the problems you face as a company owner and/or manager and
the challenges your business has faced in the past few years as a result of the pandemic and crises that have occurred
in the past period. Our conversation will last between 20 and 30 minutes, depending on your answers.

Your cooperation will enable creation of a more objective picture for the situation in the real sector in the South-East
planning region of the Republic of North Macedonia. The results of this research will be used in preparation of a Study
for analysis of the entrepreneurial ecosystem in the South East planning region.

The information you share with us will be presented in a cumulative manner and your anonymity will be preserved.,

Basic information about the subject

Subject No,

Location

Date




1.Company information

Predominant activity

0 - 4 years

5 -9 years

10 - 24 years

more than 25 years

Years of existence

Micro (up to 10 employees)

Small (up to 50 employees)
Medium (up to 250 employees)
Large (more than 250 employees)

Total employees

Is the owner of the company also its YES NO
general manager?

2. How would you rate the current situation of your company in relation to other
companies in the South-East planning region, companies with the same or similar
activity and size in terms of:

bigger
smaller
same

Total Earnings

Number of employees

Number of clients

Import quantity *

Export quantity *

*If there are imports/exports

3. What differentiates your company's offer from that of the competition?




4. I am going to read you a list of aspects of how each business works. We would like
you to rank each of them in order of importance (1 - least important / 5 - most
important) according to how important they are for the successful operation / survival
of your business:

Aspects of operation Rank Comment
Economic environment 1 2 3 4 5
Securing finance 1 2 3 45
Sales 1 2 3 4 5
Taxes, VAT, company fee, etc. 1 2 3 4 5
Employee recruitment 1 2 3 45
Legislation 1 2 3 4 5
Rent 1 2 3 45
Competition 1 2 3 4 5
Managerial experience and skills 1 2 3 45
Business skills 1 2 3 4 5
Electricity 1 2 3 45
iﬂ;zers’ic;ci)gssand inspection 1 2 3 4 5

5. What kind of problems do you most often face during your daily work?

Problems with employees

Lack of finances

Long administrative/bureaucratic procedures

Problems with inspections / inspection supervisions

Operational problems as a result of the Covid-19 pandemic

Operational problems as a result of the current energy crisis worldwide

6. What effect has the Covid-19 pandemic had on the operations of your company?

Positive

Negative

It had no effect




7. During the Covid-19 pandemic, the company's turnover:

Increased

Decreased

It remained at the same level as before the pandemic

8. What effect does the energy crisis have on your company's operations?

Positive

Negative

There is no significant effect

9. During the energy crisis the turnover of the company:

Increased

Decreased

It remained at the same level as before the pandemic

10. (for the interviewer) Note some information about the company's operations
before, during and after the Covid-19 pandemic and the energy crisis (humber of
employees, orders, turnover, number of customers, profit/loss).

11. (for companies with reduced workload during the pandemic and energy crisis) How
have you dealt with the negative impacts of the ongoing world crises? (Covid 19
pandemic and the energy crisis)

We made changes to the company's work processes

We reduced the number of employees in the company

We focused on online operations

We introduced innovative technologies in the operation

We have been making efforts to maintain the quality of operations, products and services
at pre-2020 levels to retain customers




12, (for the interviewer) Enter descriptive information from the conversation with the
company about the type of changes in their operations as a result of the negative
impacts of the current world crises

13.What IT measures have you taken in order to deal with the negative impacts of the
current world crises (Covid-19 and energy crisis)

We created a website for the company

We started with online promotion (social media)

We have introduced online sales

We introduced online work (work from home) for our employees

We (you and/or your employees) have attended online training to improve our company's
operations

We have not taken any IT measures

14.What innovations / novelties in terms of technology have you undertaken in order
to deal with the negative impacts of the current world crises (Covid-19 and energy
crisis)

You acquired new / more sophisticated machines and equipment

You acquired new energy-efficient machines and equipment that reduced electricity
consumption

You acquired new machinery and equipment that reduced the need for employees

You started using repromaterials that do not pollute the environment

You submitted innovative / technological project proposals for purchase of new energy-
efficient machines and equipment

You did not undertake any innovations / novelties in terms of technology




15. (for companies that did not take any IT and technology-related measures) Why
didn't you introduce IT and technological innovations in your work during the world
crises

The company had already introduced all the IT and technological innovations needed for
our operation

Lack of finances

We thought it was unnecessary

16. In the last 24 months, have you asked for advice or information on topics that
reflect on your business?

YES | NO | DO NOT KNOW/CAN NOT RECALL |

17. (if he has requested information) Mark the topics on which the information you
needed was:

Business growth

Employment/Firing Law

IT (Information Technology)

Export

Financial counseling — where and how to get finance

Financial consulting for accounting and general management of finances in the company

Occupational health and safety

Innovation

Legal issues

Online promotion

Specific regulations for the business activity

E-commerce

Taxes/Insurance and Billing

Installation of photovoltaic power plants (photovoltaics) on the properties and roofs of the
company's facilities

Other:




18. (if he has not requested information) For what reasons have you not asked for
advice or information on topics that reflect on your business?

Concerned about whether I can rely on the advice

I do not know where and who to turn to

I doubt that the advice will be of any use

Lack of time

There is no real advice

I have solid work experience of my own

The prices for business consulting are high

None of the aforementioned

Other:

19. Most of the time you get the information:

In direct conversation (téte-a-téte meeting)

Web sites and portals

E-mail

Telephone

Social media

Television

Radio

Other:

20. To what extent did the advice prove useful:

YES - completely

YES - partially

They have not proved useful

I have not applied them until now

21. What type of information do you need:

Grants

Credit lines
Subsidies

Tax incentives/reliefs

Finance

Seminars

Workshops

Trainings for the employees

Mentorship support

Non-financial Online presence

Trade fairs and “matchmaking” events

Advice and consulting

Business cooperation

Networking




22. What type of IT support your company needs?

Financial (for IT activities implementation)

Consulting / Advisory / Mentoring

Support in preparation of online promotion for the company (website, social media promotion)

Support (financial and advisory) in the preparation and opening of an e-store

E- commerce

Workshops

Our company has no need for IT support

23. What type of support does your company need in terms of technology /

innovation?

Financial (for the introduction of innovative technologies in the operation)

Expert / Consulting / Advisory / Mentoring

Support in the preparation of projects for obtaining financial resources for the introduction of
innovative technologies in operations

Our company does not need support in terms of technology / innovation

Thank you for your time.



