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JIMAEP NAPTHEP

HELLENIC REPUBLIC
Pernox LleHTpanHa REGION OF CENTRAL

MakepoHuja MACEDONIA

Manuparbe Ha TeKOBHUTE TPEHAOBU, jaKu 1 cnabu cTpaHu - [1Be BKPCTEHU NCTPaXKyBakba /
N3BewTajopn ncTpakyBarara

CymapHMOT 13BeLUTaj NpeTcTaByBa 3aefHUYKN HaMop 3a CnojyBarbe 1M aHanu3a Ha HaoauTe of ABE He3aBUCHMU
NCTpaxyBarba cnposBefeHu og YHunsepsuteTtoT [oue lenyeB v IHCTUTYTOT 3a NCTpaxyBahe Ha YHNBEP3UTETOT BO
MakepoHuja (YPW) Bo gBaTa pervoHa-yyecHmnukn. QoKycnmpaH Ha pa3brpareTo Kako Manute U CpefHu
npetnpujatuja (MCI), yHnBep3nTeTUTe U JUMNIOMUPAHNTE CTYAEHTU pearmpaaTt Ha Kpu3u, ocobeHo
HeoJaMHellHaTa NaHAemMcKa Kpr3a 1 HEMOBONHUTE GUHAHCUCKM CUTYaLIMKW, U3BELLTAjOT UMa 3a Lien fa o6e3bean
ceondaTteH nNperneq Ha MOAFOTBEHOCTA U MPUCNOCO6MMBOCTA Ha pervoHoT. NoKkpaj oBue nHPopmaymy,
M3BELWTajoT BKJyYyBa M MOWMPOKA MepcrnekTnBa NPeKy pa3BMBatbe Ha 3aefHUYKM BOAWY 3a LenunoT
npekyrpaHuyeH pervoH. OBoj BoguY rv noTeHuMpa npenopavaHnTe cTtpaTernm 3a AenOBHUTE M akageMCKuTe
€KOCUCTeMU CO Len CripaByBahe CO akyTHUTe Kpr3un. Crnefejku rm meryHapoaHuTe NpakTUKM, BOQGUYOT BKIyYyBa
AeTanHa pedpepeHua 4o OpraHnsaLunTe BO MperkaTta 3a NpeTnpuemMHMWTBO, Kako wTo ce IDEA Bo [laHcka, NCGE Bo
O6ennHeTtoTo KpancTeo u FGF Bo [epmaHuja. lNpeKky nctakHyBare Ha MHOBaTMBHY NPUCTanu, MepPKK 3a OTNOPHOCT
1 aJanTVBHW CTPaTernn WTO ' KOPUCTAT ManuTe 1 CpeaHnTe npeTnpurjatuja, yHMBep3UTeTUTE U AUNSIOMPAHNTE
CTyLEeHTU, NPOEeKTOT UMa 3a Len Aa 06e36en akTMBHY MepPKK 3a nogobpyBare Ha MOAroTBeHOCTa 1 OArOBOPOT 3a
KpY31 BO PErMOHOT.

AurntaneH KapnepeH LeHTap

ONrMTanHNoT KapuepeH LeHTap cy»Kelle Kako LeHTpanM3npaHo CKNaguwTte 3a CUTe peneBaHTHU COAPKMHN,
ondakajkv UHGOPMATVBHUN PeCYPCH, AETANIV 33 HACTAHW 11 OTBOPEHV MOKAHU KOW Ce OAHECYBAaT Ha aKTUBHOCTUTE
Ha [eHoT Ha KapwuepaTa. [lusajHupaHa fa Hyau neceH npuctan go nHdopmaumu, nnatdopmata obesbeau
TPAHCMAPEHTHOCT M NPUCTANHOCT. KoprcHULMTE 61 MOXKene fa UCTPaKyBaaT pasfivyHu OEeN0BM, BKIYUyBajKu
OeTanlHn pacnopean Ha HacTaHu, I'IpOd)I/IJ'II/I Ha opraHmsaunn-yyeCHU4YKn n I/IH(I)OpMaLI,VII/I 3a MOXHOCTUTE 3a
pabora. MNnatpopmata 06e36ean KOPUCHNUYKY MHTePdE)C 3a MOJHECYBaHbE annKaLum, NOTTUKHYBAHe aHTaXKMaH
1 3HaYajHN BPCKM Momery OU3HMCUTE 1 NOTEHLMjaTHUTE TaNIeHTN.
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Hispa Kapip

JeHHaKapuepaTa

EnHa o no3HavajHMTe akTMBHOCTY BO MPOEKTOT belue [leHOT Ha KapreparTa, KSyYeH HacTaH LWTO Cce OpraHu3mpaltue
Ha 12 gekemBpwu 2023 roguHa Bo MepuTepaHckaTa nanata Bo ConyH. OBOj fieH NOCAY»KN Kako KyMMHaumja Ha
06eMHOTO nnaHvpame 1 3aeAHNYKUTE HAaNnopu BO paMK1Te Ha LleHTapoT 3a gurutanHa Kapuepa. HactaHoTt ro
obenexa eHepryHa atmocpepa, 0berHyBajKM TOKASTHN Manv 1 CpefHN NpeTnpujaThja of pa3HoBUAHa 6paHLLa,
HO 1 ronem 6poj HafeXHN KaHANAATH.



E-anaTkn

EneKTpOHCKMOT NakeT co anaTKu, BKIy4yBajK OCHOBHM aflaTKM KaKo LUTO ce LWabnoHu 3a NOAroToBKa Ha pe3umea,
BOAMYM 33 NOArOTOBKA Ha UHTEpPBjy 3a paboTa 1 MHPOPMaTMBHY yNaTcTBa, belle 6ecnpeKkopHO MHTErpupaH BO
nnatdopmara Digital Career Hub. JononHuTenHo, Bo nnatpopmata 6ea BrpageHu Tpu Brea Co ynaTcTBa, Of Kou
ceKoe Tpae Hajmasnky 20 MuHyTu. [1Be (2) og oBUe Braea NpriKaxKyBaaT yCreLHU CTYAUN Ha CIyYaj, fo4eKa Ha eqHO
(1) e NprKa)kaHO NCKYCTBO O AUMIOMMpPAHU cTyaeHTU. OBaa MHTerpaLuja AONOMHUTENHO 1 36oratn pecypcute
Ha nnatdopmara, nogo6pyBajKm ro LEeNIOKYNHOTO MCKYCTBO 3a KOPUCHULMUTE KoM GapaaT noaapLUIKa 3a pa3Boj Ha
KapueparTa.

KaHuenapwja 3a noBp3yBate

KaHuenapwujata 3a noBp3yBare 06e36ey nogapLika Ha AefIOBHUTE Cy6jeKTV U MHAUBUAYANHUTE NCTPaXKyBauun.
Co3pafeHa e oHNajH anaTKa 3a ycoriacyBakbe Ha SloKanHaTa NnoHyga v nobapysauka Ha paboTHM MeCTa, Kage LUTo
6ea ob6jaBeHU 1 MPOMOBUPaHM MOKaHM 3a baparbe cneynjanmsnpaH NepcoHan 1 MOXHOCTU 3a BpaboTyBatse. Bo
pamMKu1Te Ha paboTereTo Ha KaHuenapujaTa 3a noBp3yBatbe 6ea fn3ajHpaHn, MPOU3BEAEHN 1 AOCTAMNHY OHMAjH,
10 CEMWNHaAPU 3a 6I/I3HI/ICI/I, HaMeHETWN 3a CTapTann n MJiagn npetnpmnemadn. ﬂOI‘IOJ’IHI/ITeJ'IHO, BVIpTyeﬂHVIOT
MHKy6aTop MMalle 3a Lenl Aa UM OBO3MOXM Ha 10 cTapTanu Ja npuctanaT Ao o6yKa, HAaCOKM 1 COBETYBa€ 3a
mmnnemeHTaumja Ha BUCOKO-MHOBATUBHU MPOEKTNU.

npeKyrpaquHm, eBponckn unn MEfYHapOAHM AeNoBHN MUCcnNn

Ce opp»<aa fiBe CTYAUCKU NOCETY, efHa BO AMCcTepZam 1 eiHa BO bepnviH, HyAejK1 UM Ha AUNNOMUPAHNTE CTYAEHTU
M Ha MNIAgMTe UCTParKyBauu eQMHCTBEHA MOXKHOCT [a MOCeTyBaaT OpraHu3auum Kov ce BO NpBUTE pefoBU Ha
BVICOKMTE MHOBALMM, KAKO LITO Ce MHKYy6aTopu 1 CiMuHu eHTuTeT. OBYE MUCMW MM Jafoa Ha yyecHUuuTte
HEMPOLEHNBM CO3HAHMja 3a HAjCOBPEMEHUTE MPAKTUKM, ONIECHYBAjKM ja copaboTKaTa 1 pa3meHaTa Ha 3Haeke
nomery HoBUTe TaneHTV n fo6po eTabnmpaHmTe MHOBATUBHM OpraHm3aLy 1 Bo AMcTepaam 1 Bo bepnuH.
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Pa6oTunHuuymn

Bea opraHusvpaHu gBe ABOAHEBHM PabOTUIHNLM CO MPYMapHa LUen a ce naeHTUdrKyBaaT noTpebuTe, Mo WTo
cnepyBalle JOMNOJHUTENIEH XaKaToH HAacTaH. PaboTunHMLnTe Cny)Kea Kako M3BOHPEAHW CECUW, aHTaXKUPAjKU T
yUYeCH/MLMTe BO 3aefHMYKa CpefrHa 3a Aa MUCTpaXkyBaaT BO ofApeneHu obnact u aa oTkpujaT Gaparba uam
npeamnssuun. PabotunHuuymte obesbegmnja nnatpopma 3a bypa Ha naen, ANCKYCUM U NPAKTUYHN aKTUBHOCTK 3a
npeunsrpare Ha noTpebuTte u NoTeHUMjanHUTe pelweHnja. Mo paboTUAHULUTE, XaKaTOHOT M 0befunHu
yuyecHMUKMTEe aKTVBHO [a MM MpUMeHaT CBOUTE COornieayBatba 1 KOIEKTUBHO [1a Pa3BujaT MHOBATVBHU peLleHuja.
OBOj HaCTaH He Camo LUTO MOTTVKHA KPeaTMBHOCT 1 BELTVHM 3a pellaBabe Npobnemu, TYKy 1 NOTTUKHA TUMCKA
paboTa n MefyaucumnavHapHa copaboTka.
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UcTtpa)KyBaukn NHCTUTYT
Ha YHMBEpP3UTEeTOoT
MakepoHwmja

EAavHMLA 3a CTPaXKyBakbe Ha jaBHOTO MUC/iee

EovHunuaTa 3a NCTPa*KyBakbe Ha jaBHOTO Mucnerwe e ocHoBaHa Bo 2007 roamHa, Co uen ga ro camcTemaTtusnpa

npoLecoT Ha cobrparbe nogaTouu.
OTToraw MMnaemMeHTMPa UCTPAXKyBauKN MPOEKTU Kou 0be3beayBaaT TepeHcKa paboTta, cobuparbe nogatouy,

aHanu3a Ha nofaTouwu 1 NpoLeHKa Ha nogatoun. EauHmLaTta 3a ucTpaxyBarbe Ha jaBHOTO MUCTEHE CNpOoBeayBa
KBAHTUTATUBHM W KBAJIMTAaTUBHU UCTPAXKyBauKy NPOEKTV KOPUCTEjKN AONTOTOAULIHA eKCNepTr3a, UCKYCTBO U
3HaeHe Ha cBouTe copaboTHMLM. EanHMuaTa copaboTyBa co ronemute MHGOPMaTUBHN MpeXxu, Bo Mpumja n Bo
CTPAHCTBO, U OAPXKYBA LUMPOKA MpeXKa Ha CopaboTKa CO jaBHY 1 MPYBATHY Cy6jeKTy, HEeBNAAVMHN OpraHn3aLun n
NCTPaXKyBauKu areHTu.

Mopaka oa upeKTopoT 3a ncTpaKyBate Ha EquHunuaTa 3a nctpa)kyBare Ha jaBHOTO MuUCiebe

,,|/|HCTVITyTOT 3a UCTPa*KyBakb€ Ha jaBHOTO Mucnembe e NoCBETEH Ha ofpXKyBake
PaMHOTEXa I'IOMEfy KBaHTUTATMBHaTa NPeUn3HOCT N KBaJIUTaTUBHATa nna6oqv|Ha.
Hawarta MI/ICVIjB € fla T OoTKpneme KOMMIeKCHOCTa Ha CBETOT NpeKy PUroposHn
NCTPaXyBakba. Bo obnacta Ha 3HaeweTo, HUE He 6apame caMo oarosopwu;
HeryBame pa36|/|pa|-be. HawwnoTt tTnm ce CTPpEMU KOH NHOBaUMKN NpeKy I'IOCTOjaHO
HaarpagyBake Ha HallnTe NCTPa*KyBauk MHCTPYMEHTU N pe3yNnTaTu.

MpoekToT bu MIH e MmHOTy NoBeke of copaboTKa; Toa € KONEeKTMBEH HAMop Aa ce
06NVKYBa WAHMHATA Ha HalLUTE MMaAW, 3roNeMyBajKu r1 HUBHUTE MOXHOCTY BO
AVHaMUYHVOT Nej3axk Ha [eNoBHa NoHyaa 1 nobapysauka. Toa e Hall 3ae[HUYKM
A-p Lopy Cnakac, HaMop f1a ro yHanpeauMe 3HaeHeTo W Aa AOHeceMe 3HauMTeNHO BAWjaHKe BO

OUPEKTOP 3a UCTPAXKyBatbe, 6
[lOLEHT MO MNONUTUYKM HayKu MpeKyrpaHn4yHaTa 0o1acT.

Ha YHuBep3uTeToT lemokput
BO Tpakuja

OpraHu3auumjaTa m NoBP3aHOCTA CO NPOEKTOT

MpumapHaTta uen Ha EgmHumuaTta 3a ncTpaxyBare Ha jaBHOTO MUCTeHe e Aa MM 3ajakHe BpCKuTe rnomery
YHNBEP3UTETOT 1 IOKaNTHUTE 3acerHati CTPaHu 1 fa NPOMOBMPa PErMOHATHO, NPEKYrPaHNYHO U MeFyHapOaHO
napTHepcTBO. EAMHMLATa pa3BmnBa 1 CNpoBefyBa NCTPaXKyBauyKmM NPOEKTN 3a EKOHOMCKIM 1 COLMjaniHM NpaLlarba.
OpraHusnpa n cemmnHapu, KoHGepeHur, paboTUAHNLM 1 COCTAHOLIN.

CeTo OBa 3Haetbe 1 Npakca belle NPMMEHETO BO OBOj MPOEKT, KOj MMalle 33 Len Aa ro NCTakHe ja3oT nomery
noHypata n nobapysaukara. Bo ncto speme, cnposefaeHuTe akumm obesbeamja MOXKHOCTY 3a HamaslyBatbe Ha ja3oT
nomery manuTe 1 CpegHu npeTnpujatrja n BpaboTeHnTe, CO KpajHa Len nogobpyBare Ha PaboTHUOT XKMBOT Ha
nomnagaTareHepauuja.




HPOEKTHVI coCTaHOLUM

Pa6oTunHunuya 3a ugHN TpeHZ0BM
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MaBHn Haoan n gujarpamm

Kakso yyacmao sy daga MaxHocma 9a fa Ramywimume
pafomama?

M3rneaute 3a HanylwuTakbe Ha paboTaTa Ce AOXKMBYBAAT NPETEXKHO CO
HEraTMBHW 1 MHOTY MasKy No3uTuBHK yyBcTBa. OBa MOXe fa ce
MOBpP3e CO YyBCTBATA Ha HECUTYPHOCT 1 HEM3BECHOCT. HeyTpanHata
AMCNo3unLKja e NCTO Taka 3HauajHa 1 MOXKe [1a ce NoBp3e CO CBecTa
3a MOBGUHOCTA KaKo CTPYKTYPHA AUMEH3Mja Ha Na3apoT Ha TPYAOT.

Mo»KHOCTUTe 3a paboTa ce cMeTaaT Of NOBEKETO NCMUTAHULM KaKo orpaHmueHn. Cenak, MMa 3HaunTeNHO noBeke
CTaBOBU jeKa MOXXHOCTHTE Ce MHOTY MaskKy. MepuenyujaTa 3a HeJOCTaTOK Ha MOXXHOCTY € GpaKTop Koj M1 3acuyBa
1 1 objacHyBa YyBCTBATA Ha HECUTYPHOCT U Hem3BecHOCT. Co Apyrn 360pOBY, MaBHUOT CTaB € Aeka NocTou
3HauMTEeNeH ja3 nomery noHyaaTta u nobapysaukaTa.

MHory o ncnntaHuumTe Ce Ha MUCneme geka
Bo Mpuuja, danu By pexne dexa umMa MomHOCMY 38 Y oA 4 A
paGoma. ob6e3bepyBareTo paboTa cO NOAHO PaboOTHO
Bpeme noaeaHakKBO 3aBUCKN OO JIMYHWNTE
KOHTaKTU " KBaJ'II/Id)VIKaLl,I/ICKVITe BeWTUHWN.

Cenak, mefy aBeTe, OTPOMHO MHO3UHCTBO
BEPYBa [ieKa JINYHNTE KOHTAKTV Ce HajKNy4YHNOT

dakTop.

B foness wepe

- Bl mpEnpsii s s

OBa e anapmaHTHO oTKpuTue. BaxHocTa Ha
HedopManHNTe KaHanu 1 Npouesypu Moxe Aa
Cce NoBp3e CO peannCTUyeH 1 nparmaTuyeH
nornep, HO NCTO Taka 1 CO LMHN3aM U HeJoCTUr
Ha goBepba BO npouenypuTe 3aCHOBAHM Ha
TPaHCMNApeHTHOCT U MepuToKpaTuja. Victo Taka
anapmaHTHO e 1 JOKOJIKYy ro noBp3eme oBa CO
notpebata oA MOCTOjaHO HaarpagyBarbe Ha
YOBEUKMOT 1 COLNjaNTHNOT KanuTarn.




CraBOBYMTE Ha UCMMTAHULUTE 3@ BaXKHOCTa Ha HUBHOTO YYeCTBO Ha 1360purTe NOKaxKaa MellaHy KapakTepUCTUKN.
OrpoMHO MHO3MHCTBO CMeTa [ieKa YYeCTBOTO Ha rpafaHute e MHOry BaxHo. Cenak, uma noBeke rparaHu Kou
BepyBaarT feKa y4eCcTBOTO Ha rparaHu1Te e HEBaXKHO OTKOJIKY OHMe KO BepyBaaT AieKa e o ogpefeHa BaxkHocT. OBa
€ paMKa Koja yKaxyBa Ha aKTMBHA K/IMMa Ha HefjoBepba 1 LMHM3aM BO OJHOC Ha BflacTa W ApYyrute NOUTUYKN
WHCTUTYLUMN 1N camaTa AeMoKpaTtuja. Cenak, ce UMHM JeKka He e reHepanunsvpaHo A0 CTeneH Ha CTPYKTypHa
KapaKTepucTumKa.

Bo dernewno apese, dany Mmucnume cexa wexof ao Fpyujia

mome da Hajde patforma co nonqo paliomMo apere apa
OEHOSE HA...

Bo Fpuwia, dany Su pewre dera MEDU MoK TS
e,

[efrrsirapsss, 80 LaEHcr o lesimasns |
HE{IBHATE EOHTRETH @ BTT4 BB Bo roneva vepa
The[sajamans, B SYBRCSTACT O] HETOEHTE |
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NMPOEKTEH NAPTHEP

YHuBepsurer ,loye fenueB"

Mopaka/uyuTtaT op PakoBogutenot Ha OpraHusauujaTa
BO BpPCKa CO MMCMjaTa Ha opraHusaymjata

Op ocHoBameTO Ha YHMBep3uTeToT foue [enueB" 1o AeHec, BPBEH Npuoputet
ce NoTpebuTe Ha CTYAEHTUTE, HUBHUTE NAEW, PAa3MUCITYBatba, Kenbu 1 CTaBOBWU.
CTyoeHTUTe MMaaT MOXHOCT MPOAKTMBHO [a ce BKJyYyaT BO CUTE TEKOBHMU
npowecu, fa yyecTByBaaT BO CMTe YHUBEP3UTETCKU M (aKYNTETCKU Tena U
OopraHu3aLuMm 1 Ha OBOj HAaUMH AVPEKTHO Aa 6uaaTt BKyYeHr BO NPoLecoT Ha
OAJ1yuyBak-e 1 MO3UTMBHUTE NPOMEHN. Hall HajBMCOK MPUOPUTET € KBAaJIMTETHO
1 MPVMEHNMBO 3Haehe 3a HaluTe CTYAEHTU Kako MOHW akafeMCKU rparaHu,
HaZOMOJTHETO CO NPaKTMYHa paboTa 1 yCoBpPLUYBaHE Ha CTEKHATUTE BELUTUHMN 3a
HUBHA HeMpeyYeHa MHTerpaLnja Bo ONLTeCTBEHNTE TEKOBM.

,V136epun Mmygpo, oejctByBaj Xxpabpo" e HoBOTO MoTo Ha YT [l. Toa ro BKy4yBa MYHNOT 1U360p 1 XpabpocTa aa ce
[ejcTBYBa KOH NO3UTMBHA NPOMEHa, KOja ke 3aroyHe of] CeKoj noeanHeueH Yosek. Ke npogomnxime 3aefHo Co Bac
Jarorpagume Y[l Kako MeCcTo Ha KOMMNETEHTHU Y BUCOKOMOTMBUPAHW CTYAEHTU, UCMONHETN U LLleHeTU Npodecopu
1 BpaboTeHU 1 Ke co3fafieMe YHUBEP3UTET KOj Ke ' opKyBa 1 yHanpeayBa HajBMCOKUTE XyMaHW BPegHOCTU 3a
KoW ce cTpemar LBUAn3npaHnTe nyre. Hawa JOMKHOCT e, 3aefHO, fia co3Aajeme NAHVHa 3a HaWwuTe Miagn 1 Aa
n3rpagrimMe OnITECTBO BO KO TV Ke ja XKrBeaT NpuKa3HaTa 3a CBOMTe COHULUTA.

3aYHuBepsurteror

OcHoBHaTa MucKja Ha YHMBEP3UTETOT Ce HacTaBaTa, NCTPaXKyBareTo 1 jaBHNOT CEPBUC CO CTYEeHTUTE KOn ce BO
LleHTapOT Ha BHYMaHWNETO 1 CO NPMMeHa Ha HAVBMUAYaneH NpucTan KOH CTY,eHTOT.

YTl e ocHOBaH BP3 nAeanute Ha UHKY3MBHOCT, Pa3HOBUAHOCT 1 cOpaboTKa. [leHec, YHBep3UTETOT NpeTCTaByBa
pacTeuky U GUHAMUYHW UHCTUTYLIMM NMOCBETEHUN HA NMPOLINPYBAHE Ha NPUCTAnoT 4o 06pa3oBaHVe, MHOBALUN 1
06e3b6epnyBarbe couujanHa 6narococTtojba 3a cute. Ce Haofa BO UCTOYHMOT aen Ha CeBepHa MakefoHuja 1 co
CBOETO PEervoHasiHO MPUCYCTBO € MOCBETEH Ha YCMEeXOoT Ha CBOUTE CTYAEHTM M MCMOJNHYBAaHETO Ha HayuyHUTe
npeanssuuy Ha 21-0TBeK.

Bo pamkuTe Ha YHuBep3uteToT uma 12 dakynteTv 1 3 akafeMmm Kov ce opraHusmpaHm Bo kamnycu. Qakyntetute u
akagemuuTe HyaaT pasfnyHu CTYAUCKN NPOrpamim 3a AUMAI0Ma, MarncTepCcKm 1 AOKTOPCKM CTyANMN.

MoBp3yBatbe CO NPOEKTOT

Llenta Ha €KOHOMCKMOT (I)aKyrITET Oa 6|/|,qe 4en oA npoekT € HaCco4YeHa KOH CrnpaByBakbe CO npeamnssunyntTe co

HeBpaboTeHOCTa Kaj MiaguTe noeguHUM. KnyyHrTe Luenv n npugoHec Ha GakynTeToT BO OBaa UHULMjATNBA MOXe
[ia BKNy4JyBaar:

)/coenacyea/-be Ha selWwmuHu: q)aKyJ'ITeTOT MO>e [ia Urpa KJly4yHa yJiora BO VI,D,eHTVI(I)VIKYBaI-bETO Ha CI'IELI,VI(I)VI‘-IHVITG
BEWTUHN N NPa3HMHW BO 3HA€HETO WITO NMpuaoHecyBaaT 3a HeBpa6OTEHOCTa Ha mnagute noeguHun. Co
pa36|/|pa|-be Ha I'IOTpE6VITe Ha Na3apoT Ha TPYAOT, (I)aKyJ'ITeTOT MOXe fia r' npunarogn cBonte HaCtaBHW Nporpamn

3a [la ce ocurypa Aeka CTyAeHTUTe Cce ONpPeMeHN CO COOABETHUTE BEWTMHM W 3Haewa WTo rn b6apaar
paboTopasuuTe.
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PG3BOj Ha HacmasHa npoepama: (DaKyrITeTOT MOXe aKTMBHO [fa y4yecTByBa BO pa3BOjOT nnn pe3|/|3v|jaTa Ha
HaCTaBHUTE NpOrpamn 3a ycornacyBambe Ha akageMCKUTe nporpamm co n0Tpe6|/|Te Ha Ma3apoT Ha TpyA Kou ce
pa3BuBaar. OBa BKNydyyBa MHKOPMNOPUpPakbe Ha MPAKTUYHa COAPKWHAa, peneBaHTHa 3a I/IH,EI,yCTpVIjaTa n
O6€36€)ZI,YBaI-be AeKa CTYAEHTUTE C€ U3JTOXKEHW Ha cu,eHaleja nnpeanssmymn og peanHnoT CBET.

Copabomka 80 uHOycmpujama: BocrnocTaByBar€eTO MAapTHEPCTBA U COPABOTKN CO NIOKANHUTE UHAYCTPUK ©
OV3HMCU My OBO3MOXYBa Ha ¢akynTeToT Aa fobue yBuA BO TEKOBHWUTE Gapakba Ha MasapoT Ha Tpya. OBue
COpaboTKM MOXaT Aa AoBedaT A0 MOXHOCTY 3a CTaXkuparbe, NpefaBakba 3a rocTy of npodecroHanum of
WHAYCTpWjaTa u NPaKTUYHY MPOEKTM KO I N3/10KYBaaT CTYAEHTUTE Ha MPEAN3BULATE Of PEanHKOT CBET.

[Mpoepamu 3a npoghecuoHaneH paszsoj: GakynTeToT MOXe Aa MHMLMPA AN fa y4yecTByBa BO MPOrpaMm Ko ro
nofo6pysaat NpodeCcrOHANHNOT Pa3Boj Ha CTYAEHTUTE, BKIYUyBajKu paboTuAHULN, ceMrHapy 1 obykn. OBue
nporpamu Moxe fa ce GoKycupaaT Ha MEKUTE BELUTVHM, MPOdECUOHATHNOT GOHTOH U APYrY aTpUbyTU KOU
npasat CTyAeHTUTE NONPUMEHSIVBU.

Ycnyrn 3a BpabotyBatbe: Co3aaBarbeTo MM NofobpyBateTo Ha ycnyruTe 3a BpaboTyBatbe BO pPaMKWTE Ha
baKynTeToT MOXe [a MOMOrHe BO MOBP3YBatETO Ha CTYAEHTUTE KOW AWMIOMMpPAAT CO MOTEHLUUjanHUTe
paboTogaBuu. OBa MOXe fia BKNyUMn OfP>KYBakbe Ha MpeXa Ha paboToaaBLy, OpraHM3Mpatrbe caeMm 3a pabota u
06e36eyBatbe KapNEPHO COBETYBAHE 3a CTYLAEHTUTE.

I'IoaapuJKa HA npemnpuemMHUWmMmMeomo: |_|OTTI/IKHyBaI-beTO Ha NpeTnpneMHULLITBOTO Mefy CTyAeHTuTe MOXe fa
6|/|p,e ywTe efHa CTpaTeera. (DaKyJ'ITeTOT MOXe fa o6e36ep,|/| pecypcn, MEHTOPCTBO N HACOKWM 3a CTyAeHTuTe
3anHTEpecnpaHn Aa 3ano4vyHaT COncTtBeH 6M3HUC, a CO Toa Aa npunaoHece 3a Co3[aBakbe pa6OTHVI mMecCTa BO
PEernoHOoT.

Wcmpaxysaree 3a mpeHdogume HA nasapom HA mpyo: YneHoBUTe Ha GaKynTeTOT MOXaT Ja cnpoBegaT
NCTPaXKyBarbe 3a TPEHAOBUTE Ha Ma3apoT Ha TPYLOT, UAEHTUPUKYBAjKM M1 HOBUTE MHAYCTPUK U BaparbaTa 3a
BewTuHU. OBa MCTpaKyBarbe MOXe Aa ro MHGOpMMpa Pa3BOjOT Ha Mporpamata M CTpaTellkuTe OANyKM 3a
peluaBatbe Ha fONTOPOYHUTE NOTPebM Ha Na3apoT Ha TPYAOT.

OnwTaTa Len Ha y4ecTBOTO BO OBOj NPOEKT € 3HaUMTeNTHO fja NPUAOHeCe 3a HamanyBake Ha ja3oT nomery noHygarta
Ha KBanudrKyBaHa paboTHa cuna 1 6baparbaTta Ha Na3apoT Ha TPYL, Ha KPajoT MOTTUKHYBajK/ FO EKOHOMCKMOT PacT 1
nofobpyBare Ha pe3ynTaTuTe of BpaboTyBarbeTO 3a MaanTe NOeAUHLM BO PETMOHOT.

OnuncHa aKTUBHOCTUTE:
1. AHrakupame Ha 5 (neT) HaABOpEeLIHN MEeHTOPV 32 HaABOPELLHU eKcnepTn3an ycnyrum.

AHraxmpareTo Ha 5 (neT) HalBOpPeWwHN MeHTOpU e CTpaTewkKa MHUUMjaTMBa Koja MMa 3a Len Aa AaoHece
HeMpOLIeHBa HAZIBOPELLHA EKCMePTM3a M YCyry 3a HalaTa 3aegHuua. OBre MeHTOpU oanrpaa KiyyHa ynora Bo
nogApLwKata Ha pasHOBUAHA rpymna 3acerHatu CTpaHu, BKAYYYBajKU AWUMIOMUPAHN CTYLEeHTM U MNagu
npeTnpremayn, Kov MMaaT UHOBAaTUBHU UZEN.

MpyMapHUTE LieNn Ha HaABOPELLHUTE MeHTOpY bea:

1.Pa3Boj Ha BelwTMHW: HagBoOpeLHUTe MEHTOPY NPUAOHECOA 3a PacToT Ha HallaTa 3aefHu1La NoMarajkm M Ha
UNeHoBMTE Aa CTeKHAT HOBW BewWTuHU. [TpeKy nepcoHan3nMpaHo BOACTBO M NPaKTUYHa NOAAPLIKA, TUE T
oBfacTnja NoeanHLMTE Aa rM nogobpaTt cBoUTe CNOCOOHOCTIN 1 la OCTaHAT BO TEK CO HAajHOBUTE TPEHAOBW BO
UHAycTpujaTa.

2. MoTmBauuja n nogapLuKa: lpenosHaBajKku rv Nnpeau3BrLMTE CBOjCTBEHM HA NPETNPMEMAUYKOTO NaTyBahe,
MEHTOPUTE Cly»Kea Kako MOTMBAUMOHM BoAuMYM M CcTONOOBM Ha nopppuwka. HMBHOTO oxpabpyBare
NOTTUKHYBa N3LPXKINBOCT, UHCMUPUPAjKU TN YIEHOBUTE [a He Ce OTKaXKyBaaT o TPaHCPOPMMPaHETO Ha
HUBHUTE UAeun BO ONUMNNBY eSIOBHU NOTHaTK.

3. BmpexyBarbe 1 Bpcku: Kako akTVBHU YnieHOBY Ha KNy6oT CTapTanu, HafBOPEeLIHNTE MEHTOPY OBO3MOXNja
3HayvajHM BPCKKW. Tue ja NoBp3yBaaT HallaTa 3aefHunLA CO CTPACHW 1 KOPUCHWU NpeTRpuemayu, 0TBOPajKn rv
BpATUTE 3a NOTEHLMjaSTHATE MHBECTUTOPW KaKO WITO ce OM3HUC aHrenuTe U GOHOOBUTE 33 pU3NYEH KanuTar.



AHra>kmMaHOT Ha HafIBOPELLIHM MEHTOPW Ce MpOoTera HaABOP Of UHAVMBUAYATHOTO MEHTOPCTBO. Tvie MHMLMpaaT 1
HagrnenyBaaT PasfiMyHM MPOrpamu, BKIYYUTENHO U MEHTOPCKM Cecun MpunarofeHn Aa ce ofHecyBaaT Ha
cneundryHMTE aCNeKTU Ha NaTyBakbETO CO CTapTyBahe. bea opraHmsnpaHmn cecun 3a 3Haere 3a Aa ce 06e36ean
dokycmpaH yBuna, 3ajakHyBarbe Ha YIeHOBUTE CO NOANAaboKo pa3bupatse Ha KNyyHUTe NpeTrnpueMaykmn KOHLENTH.

MNokpaj Toa, HafBOPELWHNTE MEHTOPU CrpoBefoa PabOTUNHULM AM3ajHUPAHK Ja TW AeMmuctuduympaat
npeamn3BMKYBauKMTe KOHLIEMNTU, CO34aBajKu MOrofgHa cpenHa 3a yyerse. Tue npngoHecoa 3a pa3Boj Ha ceondaTHO
MEeCTO 3a CKNlafimpare, Koe rm COApP»K1 HUBHMUTE MaTepurjani 1 penopaky 3a KHUI, Cy»ejKun Kako BpefieH pecypc
3a KOHTVHYMPaHO yueme.

3a fa ce NOTTMKHe copaboTKaTa N BMpeXKyBaheTo, 6ea opraHn3npaHn pefoBHY COCTaHOLM, KOW i cobpaa cute
3avHTepecupaHm ctpaHn. OBume cobupu obesbeanja nnatdopma 3a cnofenyBarbe NCKYCTBa, YBUAW 1 CO3AaBatbe
BPCKVM BO PaMKMTE Ha MPETNPUEMAYKNOT eKOCUCTEM.

EneH o HajBaXkHMTe MOMEHTM Ha Mporpamara 3a MEHTOPCTBO belle opraHusnpameTo Ha [emo JeHosu. OBre
HacTaHW Cfy»KaT Kako BpCKa, 06eAuHyBajKku MM NpeTnprvemaymnTe, Nrpaynte Ha eKoCcucTeMoT, MHKybaTopute 1
WHBECTUTOPUTE Of MPeKYrpaHWYHMOT pernoH. [lemo JeHoBuTe ob6e3bepnja efguHCTBEHA MOXKHOCT 3a
npetnprieMauynTe Aa rv nokaxat CBOUTe MHOBauuKW, Aa fobujaT noBpaTHM MHGOpMaLMM U Ja UCTpakaTt
noTeHUMjanH1 NapTHepPCTBa.

AHra>kmMaHOT Ha Ha[IBOPELLHM MeHTOPW ja 300raTi HalaTa 3aeAHMLA HYAEjKM Pa3fINYHN MeXaHU3MY 3a MOAAPLLKA,
lWMpere Ha 3HaeHeTo M MOXHOCTM 3a BMpexyBarbe. Toa e [oKa3 3a HallaTa MoCBeTEeHOCT Aa Heryeame
npocrnepuTeTeH eKOCUCTEM Kafe LITO UHOBATUBHUTE UAEU LiBETAAT M ce TPaHCHOPMIMpPaaT BO YCNeLIHM OM3HUCK.

—
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2. AHraxupamwe Ekcnept o akagemumjata ga yuyecTByBa CO uAeu, NPakTUKM M CTPy4YHa noagpluka 3a
NPOEKTHUTE aKTUBHOCTM

AKTMBHaTa BK/Ty4€HOCT Ha p,Baju,a NCTaKHaTW eKCNepPTU o4 akageMcKaTa 3aeHnLa bele HajBa)KHa 3a ycnexoT Ha
OBOj NMPOEKT. Osue ekcnepTn npngoHecoa 3a NHOBATUBHU UAeEN, Hajp,o6p|/| MPaKTUKN N HUBHOTO 60raTcTBO Ha
€KCrnepTr3a3aBpemMe Ha TPaeHheTO Ha MPOEKTOT, HO NCTO TaKa OAurpaa Kiny4vHa yfniora Kako Hay4eH KOMnUTeT.

Bo CBOjCTBO Ha Haydye€H KOMUTET, ,qBajuaTa ekcnepTn n0Hyp,|/|ja HeNpoUeHTNBN HACOKW, CrnpoBeanoa TeEMEJTHU
aHaJIM3n nreHepunpaa CGOﬂd)aTHVI M3BewWwTan 3a HOBUTE TPEHA OB N C/yYyBakba PENNEBAHTHU 3a NMPOEKTOT.

MNoHaTamy, oBUe eKcrepTy TeCHO copaboTyBa 3a NPeLUmn3HO NiaHnparmbe 1 U3BPLLYBaHbE HA PA3NIMYHK anaTku 1
MeXaHM3MM 3a noadplika 3a CUTE YYeCHULM BO MPOEKTOT, BKAYUUTENIHO M MOEAUHUMN U Manu u CpefHu
npetnpujatnja (MCM). HueHaTta Mucnja 6ewwe pa ru 3ajakHat MCI npeKy onecHyBare Ha HUBHOTO OVPEKTHO
BKJlyuyBatbe BO MPOEKTHUTE aKTUBHOCTU. VICTOBpeMeHO, TMe akTMBHO paboTea Ha NpuBfieKyBakbe Miagm
AVNAOMUNM U CTYLEHTU Aa MY NPeToYaT HUBHUTE MHOBATUBHU UAEW BO ONUMNIIMBU OBU3HUCK.

EkcnepTuTe HeryBaaT eKoCUCTeM Koj ja NpridaKka HoBaTa Mapaaurma, NOTTUKHYBAjKN MPOAKTUBEH NPUCTan KOH
npesemareTo pusuK. [Npeky HMBHOTO BKNyvyBatbe, MCI ANPEKTHO Ke MMaaT KOpPUCT o MPOEKTOT, a LenaTta
3aefHMLUA Ke eBONyMpa BO AVHaMMYHA CpefyriHa 3a 3Haerbe. CO BKJlyuyyBarbe BO aKTUBHOCTUTE Ha MPOEKTOT,
eKcrepTuTe Co3[afloa VHKIY3MBEH €KOCUCTEM KOj NMPUBNEKYBA TaJleHTU, HEryBa MAEW U ja KaTanusmpa
TpaHcdopmaLmjaTa Ha KOHUEeNTUTe BO NoTdaTy of peanHnoT ceeT. OBOj KONEKTMBEH Hamnop o6e36eayBa He camo
yCnex Ha MPOoeKTOT, TYKY 1 BOCMOCTaBYBa OAPK/IMBA 3aeAHMLA BOLEHA Ol 3HaEH€.

AKTMBHaTa BKJTY4E€HOCT Ha yuTe ,D,Bale,a €KCNepTn, KO ro NpeTctaByBaa OGU3HNC CEKTOPOT, Gelle cocTaBeH nen 3a
pewaBambe Ha KNyYyHaTa 3afiada 3a NpeMoCTyBatbe Ha ja3OT nomefy KBaJ'IVI(I)VIKaLl,I/II/ITe Ha Mnagute HEBpa6OTEHI/I
nnua n AHaAMNYHUTE I'IOTpe6I/I Ha GU3HNC CEKTOPOT. Osue eKCcnepT N3HeCOa MHOLWITBO naen N NPakTUKN KOn Gea
ANPEKTHO yCorfiaCceHn CO UenTa 3a ycornacyBambe Ha BEWTUHNTE Ha pa60THaTa CuJia BO nogem co CI'IeLl,VId)VILIHI/ITe
6apaH>a Ha AENTOBHOTO OMKPYKyBatbe. HwnBHaTa ynora ce npoTtera HaABoOpP O TEOPETCKUTE MPUNO3U; TUE CNTyXKaT
KaKo rpageHhe MmoCT HOMefyaKa,EleMCKMTe KBaﬂI/Id)I/IKaLl,VII/I N NPaKTUYHUTE 6apa|-ba Ha I/IH}J,yCTpI/IjaTa.




3. [IBe HayuHN ncTpa)KyBara HanpaBeHu of npodecopu oa EkoHomckmoTr dpakynter: Manupate Ha
TEKOBHUTE TPEHAO0BMU, jakn n cnabu crpaHu - "HEYCOMNMACEHOCT HA NOHYAEHATA PABOTA U
BELWLUTUHUTE" n UHoBayuckmn cnoco6HocTn v noteHumjanu Ha MCIN. MHoBaTBeH Moaen Ha NMAEpPCTBO 3a
KOMMnaHuunre.

Modony ce 2nasHumMe HAOOU 00 UCMPAXY8arbaAMa:

)
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“Business eco-system as an integrated system - Be In”

Survey - Mapping current trends, strengths and weaknesses
"JOB & SKILL MISMATCH"

Prepared by: Viatkoe Paceskoski PhD, Goce Delcev University, Stip, North
Macedonia

Bp3 ocHoBa Ha aHan13nTe, eBUAEHTHO € leKa Camo NoceAyBarbeTO AUMIOMA Y 3Bakbe He rapaHT/pa BpaboTyBakbe.
OBa ro nocTtaByBa CYLUTVHCKOTO Mpallakbe Kako AprkaBaTa MOXe Aa NpoMoBupa cfiobofHn paboTHU MecTa Ha
LpKaBHUTE YHUBEP3UTETU KOra MMa HeoCTUr o KaHanaaTy. lanv gpkaBata MM rapaHTpa BpaboTyBahe nocsne
aunnomuparse? OgroBopoT e He. Bo MOMEHTOB, Ha YHUBEP3UTETMTE MM HELOCTACYBa MOBP3aHOCT CO NMa3apoT Ha
TPYZOT M HEMaaT cTpaTernja unmn MexaHnsam 3a noBpaTHY MHPOPMaLUK LITO Ke ce ycornacaTt co HernocpeHuTe
noTpeby Ha MaKeOHCKMOT Na3ap Ha TPYA.

3a aa ce NpeMoCTU OBOj ja3, UMMNepaTUB e a ce NOTTMKHE norosiema copaboTka nomery 06pa3oBHUTE MHCTUTYLIN
M nas3apoT Ha Tpyh. EgeH noTeHumjaneH HauMH 3a CTeCHyBakb€ Ha HeyCornaceHocTa MoMery 3HaereTo Ha
OVMIOMUPAHNTE CTYOEHTU 1 GaparbaTa Ha Ma3apoT Ha TPYA € Aa Ce UMIMIEMEHTMPAAT NporpaMm Kou Ke nm
NMOMOrHaT Ha KBanudukysaHuTe 6apatenu Ha paboTa. [Nokpaj Toa, oBMe nporpamu Tpeba fa buaat npucnocobeHm
Aia ce ycornacar co TeKOBHMTe NoTpebu Ha Na3apoT Ha TpyAoT. BocnoctaByBameTo Ha GyHKLMOHANEH cUcTeM 3a
aKpegmTaumja v eBanyaLmnja Ha YHUBEP3UTETUTE € Of BUTANTHO 3HAUEHE.

MoHaTamy, nocTon NoTpeba fa ce 3ajakHe MpPaKTMYHATA HacTaBa 3a Bpeme Ha CTyauuTe 3a Nogobpo onpemyBarbe
Ha OUNIOMMpPAHWTE CTYAEHTU CO BELITMHM KOW Ce ycornaceHn co bGaparbaTa Ha Mas3apoT Ha TPyaoT Mo
3aBpLYBaHETO Ha HUBHWTe CTyAuK. CO MMMIIEMEHTVPatbe Ha OBME MEPKI, MOXEME [1a NOTTUKHeME NnoedeKTUBHA
1 NMOOAroBOPHA BPCKa Nomery 06pa3oBHUTE MHCTUTYL UK 1 6apatbaTa Ha Ma3apoT Ha TPYA KOW Ce pa3BrBaar.
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“Business eco-system as an integrated system — Be In"”

“[enoBHUOT EKD-CUCTEM KaKo MHTErpupaH cucrem”

Survey - "Innovation capabilities and potential of
SME's.Company Innovative Leadership Model"”

HMeTpaxyeamwe 3a ,,MHOBATHEHM CNOCOBHOCTH W NoTeHUMjan Ha MCI
WHoBaTHEEH MOOEN HA NMOSPCTEC HA KOMNaHujaTa"

Maroteun: Mpod. a-p Pucte Temjanoacew, YT 0, Wrun

O6pa3oBaHNETO BO PAMKUTE Ha CEKOja HaUMOHaIHA eKOHOMMja € FMaBHUOT KaMeH-TEMENHUK Off KOj 3aBucaTt
MOHUTE KOHKYPEHTHU HAacOKU Ha 3eMjaTa. Cnopen oapefeHn CcTyamn, NPeTnpueMHULITBOTO € KapaKTepucTrKka
camMo Ha okony 2% of CBeTcKaTa nonynauuja, Ho CoO NoCTojaHO 06pa3oBaHMe U COOABETHA 00YKa, MOronemM Aen of
HaceneHVeTo MOXe Ja ce MOTTMKHe Aa M pa3BMBa CBOUTE MpPEeTnpriemMayky CnoCOOBHOCTU U KPeaTUBHOCT.
HepoBonHaTa obyKa MM HUCKOTO HMBO Ha 0Opa3oBaHMWE Ce TNlaBHUTE MPEYKU 33 MOTTUKHYBake Ha
npeTnpriemayku 1 MnaepCcKn BELTUHN Kaj paboTocnocobHOTO HaceneHne Bo MakenoHuja. [ocebHo nopasntenHu
ce nopaTouuTe of pe3yntaTute og MonmncoT Ha HaceneHNeTo, AOMAKNHCTBaTa 1 CTaHOBUTe BO Peny6nnka CeBepHa
MakepnoHnja, 2021 roguHa, fieKa BO BKYMHOTO pe3naeHTHO HaceneHre Ha Bo3pacT o 15 rogmHu v noseke, cnopeq
NMCMEHOCTa, HenncmeHn ce 18.897 nnu 1,2%. pernctpupanu, of kom 5.517 ce maxkn, a 13.380 ce xeHn.

WMako manute 1 cpepHn npeTrnpujaTvja MMaaTt BOAEYKO MECTO BO reHeprparbeTo Ha BPaboTEHOCT M EKOHOMCKMOT
pa3Boj Ha Penybnuka CeBepHa MakepoHuja, NpallarbeTo 3a NAEPCKM M BUCOKM MEHallepcKn Kagpu BO
KOMMaHMNTe Ce yLlTe He e Ha oueKyBaHuTe no3uymn. MCI1 ce BaXHU yueCHMLM BO EKOHOMKMjaTa BO LIeSIMHA U BaXKHU
KpeaTopu Ha OMWTECTBEHWNOT MPOU3BOL. 3roflieMeHNoT 6poj Ha Manu 1 cpefHu npeTnpujatnja ancopbupaat
Hajronem aen of paboTHaTa cuna 1 ce NpoLeHyBa AieKka ManuTe 1 cpeaHn Gr3HNCK counHyBaat peuncn 97% opf
MaKeJOHCKMTe BU3HMCK 1 Cce CMeTaaT 3a ABWXKeYKa Cuia Ha MakefoHCKaTa ekoHomuja. Cenak, reHepanHuoT
3aKJTyYOK € leKa MOCTON OrPOMEH HefOCTaTOK Of TEMENHM 1 CEKTOPCKMN UCTPaXKkyBatba 1 aHanv3m BO O4HOC Ha
Npob6neMoT KakoB CTWU/CTUNIOBM Ha NAepcTBO Tpeba Aa ce MprMeHyBaaT BO MaKefOHCKUTE Mann 1 CpefHu
npeTtnpujaTtuja, 3a noroseMa ePpUKacHOCT U KOHKYPEHTHOCT Ha PernoHanHo 1 rnobanHo HUBO. [oTeHLMjanoT Ha
NPeTNPMEeMHULITBOTO 3a PacT, MHOBaUMM K couujasiHa 6narococtojba e foKa)kaHa [efloBHa MpaKkTMKa 1 BO
pa3BuUeHNTE 1 BO 3eMjuTe BO pa3Boj. IobanHmnTe NpOMEHMN 1 TEXHONOLWKKTE NPefn3BULM NOCTojaHO bapaaTt HOBY
3HaeHa, BELWTUHW 1 HanpeLHW NHOBATMBHY TEXHMKY, LUTO HECOMHEHO Bapa of KeHuTe npeTnpueMaun ga bmaat
BO YEKOp CO BaKBMTE TEXHOJOLWKM NPOMeHU. TeXxHONOWKKNOT Hanpefdok n VKT ro TpaHcdopmmpaaTt cBeTOT Ha
paboTa, co 3ronemeH 6poj Ha prpmu Kou ce notrnrpaaT Ha KT BO HUBHOTO NPOV3BOACTBO, MAPKETUHT U NMPOLIECH.



4.CrapTanxa6 nnarpopma

Kako egHa of HawwvTe AOMrOTPajHU CUHEPruy e CO3[aBarbeTO HA CTapT an gurutaneH xab. CrapT an xab e
nnatpopma 3a BMPEXYBarbe N yuere 3a MPeTnpuemMadn 1 COncTBEHNLM Ha mManu 6usHuch. Llenta Ha oBaa
nnatpopma e Aa UM NMOMOTHE Ha HOBWUTE WSV MOTEHUMjaNIHV NPETNPYEMAUN KoM CaKaaT Aa 3anoyHart, pacTaT u
rpagat HoBu 6u3HKCK. CrTe 3auHTepecMpaHy AUMIIOMUPAHN CTYAEHTU, MIaan MPETNpPUeMadn u 4pyru Kou maat
WNHOBATUBHU MAEN 3a 3aM0YHYBakbe CONCTBEH OM3HMC 61 MOXKesie ia ja KopucTaT oBaa niatdopma.
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5.Mpenopakn

EKcnepTcKnOT 13BeLwTaj r' apTUKyvpa CTpaTeLKUTe Npenopaky HAaCOYEHN KOH MCKOPUCTYBakbe Ha LieNocHnTe
npuaobrBKN of NHTErPUPaAHNOT AENOBEH eKOCMCTeM JofeKa edrKaCcHO ce ABUXKMTE KOH MoTeHLUuMjanHuTe
npeam3BuLM HU3 Pas3fIYHN CJI0eBU Ha cucTemoT. Hyaejku HenpoueHnvMBO BOACTBO, OBME Mpernopaku ro
HarfiacyBaaT 3HaueHETO Ha YCBOjyBaHETO MHTErprpaH NprcTan, OBO3MOXKYBajK1 UM Ha OpraHu3aLmmTe He camo
[,a HanpegyBaaT BO AeNOBHMWOT Nej3a, TYKY 1 Aa ja 3ajakHaT CBOjaTa MO3ULMja BO EKOCUCTEMOT LUTO Ce pa3BL1Ba BO
MOHWHaTA.

Bo AvHamMn4HMOT TepeH Ha feHeLWHOTO AeIOBHO ONKPY»KyBatbe, 3BEeLUTajoT HarnacyBa Aeka opraHm3aunumnTe WwWro
ja npudakaat oBaa MHTerpupaHa MeTofosorvja ke [obmjat KOHKYpeHTHa NPeaHOCT, 0BO3MOXKYBajK/ MM BELITO fa
OAroBopaT Ha NPOMeEHMBUTE NasapHu ycnosu. OBOj npucTan rv no3nLMOoHNpPa OBME eHTUTETI Aia CO34adaT TPajHO
NPWCYCTBO BO NPETCTOjHNOT EKOCUCTEM, UICKOPUCTYBAjKN ' MOXKHOCTUTE oJeKa ce NojaByBaar.

Of KNy4yHO 3Hauekbe e LTO BOAMYOT ja HarflacyBa KilyyHaTa yJiora Ha pellaBakbe Ha HeYCcoriaceHocTa co paboTaTta
N BewTUHUTe BO cucTemoT. NoKpaj nogobpyBameTo Ha UHAMBMAYANHOTO 3alOBOJICTBO Of KapuepaTta, OBOj
NMpoaKTMBEH HaMop KMMa MOTeHUMWjan Aa Jafe 3HauuTeneH NMpUAoOHeC 3a eKOHOMCKaTa CTabuinHOCT u
onwTecTBeHaTa 6narococtojba. CnpaByBaETO CO NPeAN3BMLUTE NMOBP3aHN CO HeYCOrNaceHoCTa Co paboTHUTe
MecTa 1 BewTrHUTe Gapa ceondaTteH u KonabopaTvBeH MpUCTan Koj rv BKydyBa BrafuTte, 06pa3oBHUTE
WHCTUTYLUN 1 paboToaaBauunTe.

Co NOTTUKHYBatbe HAa KOOpAMHaLMja U copaboTka Mery OBMe 3acerHaTv CTpaHWu, MOXe Aa ce cnpoBefe
rnoBeKecsIojHa cTpaTerunja 3a ycornacyBarbe Ha BELWTNHMTE Ha paboTHaTa cuna co 6aparaTta Ha NasapoT Ha Tpya.
OBa He camo LUTO rapaHTUpa AeKa NoeanHLMTE Ke HajaaT CMoJsIHYBakbe BO HYBHUTE NpodecoHanHy onpegenou,
TYKY MCTO TaKa NprAOHeCyBa 3a CEBKYMHaTa eKOHOMCKa OTNOPHOCT M OMLUTECTBEHMOT NpocnepuTeT. BoanyoTt Ha
TOj HAUMH CJTYXKM KaKO NMaToKa3 3a OpraHn3aLunTe n Kpeatopute Ha NOANTUKATE [Aa Ce ABUXKAT HU3 CJZIOXKEHOCTA Ha
COBPEMEHUNOT JENOBEH €KOCMCTEM, MPOMOBMPAjKN XapMOHM3MPaH 1 B3aeMHO KOPUCEH OJHOC NOMery pa3BojoT
Ha BELWTUHWTE, MOXKHOCTMTE 3a BPabOTyBatbe 1 OMLITECTBEHOTO YHaNpeayBatbe.
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U.EHTap 3a pasBoj Ha DEVELOPMENT OF THE SOUTH-EAST

<$* REGION
JerI/ICTO‘-IHI/IOT MaHCKN

pervioH

LintaT op agupeKkTopoT Ha LleHTapoT

. ,BO JyroncTtouHmOT pervoH Kako 1 BO LenaTa ApxaBa Haj3acTaneHu ce
ManuTe n cpefHu npeTnpujatija n Tue ce CMeTaaT 3a ABM»KeYvKa cusa Ha
eKoHoMMjaTa. JIoKanHuTe U pernoHanHuTe Bnactu chatmja geka
oxpabpyBareTO 3a OCHOBaH€ HOBW NPETNprjaThja Mopa Aa Ce HEryBa,
HO [leKa 1 NoCToeuKUTe NpeTrnpujaTrja Tpeba aa bugat nogapkaHu BO
HUBHUTE HAMOPW Aa HajaaT HOBM Masapu U fa ja NnofobpaT HMBHATA
KOHKYPEHTHOCT.

YcnewHaTta pervioHanHa nonutrika Tpeba Aa co3faBa BpedHOCTU 3a
613HMCUTe, Na 3aToa LleHTapoT Kako MHCTUTYyuMja ce CTpemMu KOH
co3[aBare BPeAHOCTM NPeKy HaMTe MPOEKTY WTO ' CNpoBeayBame,
Co uen fa 06e36eamme KOpUCcHM MHGOPMaLMK 1 YCYT 3a MPUBaTHUOT
cekTop. — -anH foko Kamues, aupekTop Ha LleHTapoT 3a pa3Boj Ha
JYroncTtouHMOT NNaHCKN PErvoH.

3aleHTapor

LieHTapoT 3a pa3Boj Ha JyrouctouHrnoT niaHcKy pervoH Bo Penybnuka CesepHa MakefoHwmja nrpa KnyyHa ynora
BO CNpOBefyBakeTO Ha MHULMjaTUBMKTE 3a perrioHaneH pa3Boj. Ce pokycmnpa Ha NNaHNparHbeTo Ha PerMoHanHNoOT
[pa3BOj KaKo OCHOBEH YeKOop BO MCMOJIHYBaHhETO Ha CBOjaTa MUCHja.

LleHTapoT e nocBeTeH Ha 3auyByBarbe M Pa3BOj Ha YHUKATHUOT MAEHTUTET Ha cuTe 10 ONWTUHM BO MNAHCKAOT
pernoH. AKTMBHO ja oA p»KyBa MefyonwTUHCKaTa U NpeKyrpaHnyHaTa copaboTka Mery eAUHMLMTE Ha JIoKaTHaTa
camoynpaBa 3a MOTTUKHyBarbe paMHOMEpPEH PernmoHasieH pa3Boj U MPUAOHeCyBa KOH 3rofieMyBatbe Ha
€KOHOMCKMOT pa3B0j BO JyroMCTOUYHMOT MIaHCKM PErVOH.

[lonrorogMWHOTO UCKYCTBO CTEKHATO BO MMMJEMEHTaLMja Ha Had CTOTUHA HaUWOHANHW W NPeKyrpaHuyHn
NPOEeKTN AOKa)KyBa AeKa LleHTapoT e nuaep BO pervoHanHMOT pa3Boj CO UCTaKHYBake Ha HayyeHuTe NeKkumu,
Hajoo6pU NPAKTUKNY, Pa3NNYHM CTPATErmv 3a AHW akTUBHOCTU 1 CO3faBatbe Nnoaobpa niH1Ha 3a cuTe rparaHun of
JyronctouHnoT pervoH.

Bo TeKoT Ha cBOeTO nocToetse, LieHTapoT peanusmpalle pas3nnyHm NPOEKTU CO Pa3INYHK YMNHUTENW, TPaAejKu
MeryonwTUHCKa copaboTKa 1 pa3NMyHN NapTHePCTBa, CO3AaBajKu JoBep6a 1 UyBCTBO 3a 3ae€HNYKA LieN U MACK]a,
aToa e nofobpyBakbe Ha YCIIOBUTE 3a KMBOT BO JyroMCTOUHMOT PETMOH.

Co uen pa ce 06e36eam HaCoUEHa NOAAPLIKA Ha KOMMaHKKTe 0f JyroucTOUYHNOT PErnoH, Bo pamkuTe Ha LieHTapoT
6ewe dopmupaH BrmsHuc ueHTtap. MNMoBeke of aeseT roguHu, busHuc LleHTapoTt obe3benyBa 6e3pesepBHa
noaApLKa Ha KOMMNaHUUTE of JyroncToUYHNOT permoH Bo popmMa Ha COBETY, M3BECTYBakba, MHPOPMALIMK 1 MOKAH
3a NPUCYCTBO Ha HAaCTaHW 1 PabOTUAHMLM peneBaHTHY 33 HUBHUOT GU3HNC.



MoBp3aHOCT CO NPOEKTOT

MpeTnpremMHMLITBOTO € BUTaNEeH 1 AHAMUYEH CerMeHT Of, OMNLUTeCTBOTO KOj Mrpa 3HayajHa yiora BO eKOHOMCKNOT
pa3Boj, co3faBareTo PaboTHM MecTa U MHoBauuuTe. Kako MOTOpPM Ha eKOHOMCKMOT pacT, npeTtnpriemaynTte
npuaoHecyBaaT 3a BUTA/IHOCTA Ha 3aefHULNTE MpeKy BOBeAyBatbe HOBW WMAEU, NPOU3BOAN U YCNYTN.
Mpeno3HaBajKku ro 3HaYeHETO Ha NPETNPUEMHULITBOTO, LleHTapoT cTaHa napTHep Bo NpoeKToT bu NH co uen pga
NOTTUKHE NPOMEHU 11 a BOBEie HOBY TPEHA0BY BO Pa3BOjOT Ha NPETNPUEMHNLLTBOTO.

Hajronemata ambriumja 6ele fa MM ce MOMOTHe Ha NoeAVHUWTE Aia T pa3BujaT CBOWTE BEWTVHU, @ [ENIOBHUTE
cy6jekTv Aa ro 3rosiemat CBOjOT KamauuTeT MpeKy peanu3auuja Ha rfaBHaTa Uen Ha MPOEeKTOT - CO3AaBatbe
WHTErpupaH N IHOBATVBEH iENIOBEH EKOCUCTEM.

AKTUBHOCTIU

3a ga ja nocTMrHeme oBaa Len peanusvipaBMe HM3a aKTMBHOCTWM Kako WTO ce Kamn npeTnpueMHULWTBO ”
nHosaumm, CTyancKo naTyBame 3a Mnagu npetnpuemaun, Cepuja aHkeTn, Habaska Ha 3] onpema, OpraHu3auuja
Ha LIecT OTBOPEeHN AeHOBW, PaboTmnHMLM 3a AnrnTanHa TpaHcopmaumja.

Kamn 3a npernpneMHMWITBO U NHOBauynun - Kamnot 6ewe OpraHm3nMpaH Co uUen fa ce NoTTukKHe
npeTnpmnemMayvykmoT AyxX Ha Mnagute BO PErMoOHOT, MOTUBOT 3a copa60TKa, pa3|30j0T Ha HMBHUTE BU3HUC naen Bo
OM3HUC MNNAHOBU, KAKO U aKTUBHO y4yeCTBO Ha Ma3apoT Ha TPyAoT.

19 mnagn Ha Bo3pacT o 18 Ao 29 rognHW, NPeKy CeKOjaoHEeBHW WHTEPAKTUBHU NpefaBatba Ha eMUHEHTHU
npodecopu of YHuep3sutetoT foue [lenyes, ycnewHn nNpeTnpriemMaun 1 ekcnepTy, CTeEKHaa HOBM 3Haeha U
BEWTUHM of obacTa Ha MHOBaLMUTE N NPETNPUeMHULWTBOTO. [peky paboTa BO rpynu 1 N3roTByBake GU3HUC
NJaHoOBM Ce 3amno3Haa CO OCHOBUTE Ha MPETNPUEMHULLTBOTO, AefIOBHaTa KOMYHMKaLMja Kako KiyyeH gen BO
CBETOT Ha BU3HNCOT 1 OCHOBAHETO Ha COMCTBEHUN OM3HUCHK.
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MNokpaj 006yKMTE 3a NPETNPUEMHULITBO, 6€a OPraHN3MpPaH ¥ MOTUBALMOHY 1 3a0aBHU aKTVBHOCTU Kage MiaguTe
MOKea Aa CNyLIHAT YCMNelWHN XUBOTHU 1 AeNIOBHU MPYIKa3HW, COBETU 3a 3[4paB HAUMH Ha »KUBOT CO Len fa ce
MOTUBMPAAT 1 Aa paboTaT Ha BU3HUC NJEN, KOM YYeCHMLUTE Ce OYeKyBalle Aa v Npe3eHTMpaaT Ha NocsefeH AeH
Of1 KaMMOT.

CTyAncKo natyBarbe 3a Mnagu npetnpuemaum — OBaa TpuAHEBHa akKTMBHOCT Oelle peanv3npaHa Bo 6nmcka
copaboTKa co HawwuTe napTHepw of Mpuwja, Kage r-auH Llop Cnjakac co ronem eHTy3unjasam v xenba ro npeTcrasu
YHUBEP3MTETOT KaKo U MCTpa)KyBauKMOT MHCTUTYT KOj QYHKLMOHMPA BO HEroBUTE PaMKU. YUYeCHUUUTE Umaa
MO>KHOCT [ia M1 noceTaT NPoCToOpunTe Ha YHUBEP3UTETOT 1 Aa Ce 3aro3HaaT co 06pa3oBHUTE MPOrpamu LITO I
Hyau.

v nocetuBme n npoctopunte Ha PermoHot LleHTpanHa MakegoHuja, Kage wTto r. Muxaunmnguc, npeky
npeseHTaumja n AUCKyCuKja co MnaguTe npeTnpremayn, rm 3arno3Ha co uctopujata, pabotata v MOXKHOCTMTE LLITO I
HyAV 0Baa UHCTUTYLMja, Hej3UHKTE Lienn n o6BpCKM BO pernoHoT Ha LleHTpanHa MakepoHuja Bo Mpuuja.

YyecHuumTe rv nocetrja n LleHTapoT 3a NcTpaKyBake 1 TEXHONOrMja, AMepPUKaHCKOTO papMepCKo yunnumLiTe,
MeryHapofgHWOT rpukn yHBep3uTeT, IHoBaTUBHaTa 30Ha AnekcaHapuja v Apyr MHCTUTYLMN.

LlenTa Ha naTyBareTo Gelle 3ano3HaBabe CO MOXXHOCTUTE 3a CTyauparbe, OTBOpakbe BU3HUCK, BMPEXKYBabE 1
oCTBapyBatbe COpaboTKa BO MPEKYrPaHNYHMOT PEFVIOH.



Ha6aBka Ha 3[] onpema - LleHTapoT HabaBu aBa 3[1 npuHTepun 1 eaeH 3[1 ckeHep HaMeHeTU 3a noaapLLKa Ha
€KOHOMCKMOT pacT, IpeKy HOBU MOXKHOCTM 3a MPeThpriemMaymTe 3a NpoM3BOACTBO Ha MIHOBATUBHM MPOU3BOAM.

3a npe3eHTauuja Ha onpemara 6ea OpraHM3npPaHM LWECT OTBOPEHY EHOBU Ha KON NPETCTaBHULM Off 06pa3oBHUTE
WHCTUTYUUN, OU3HNC CEKTOPOT, HEBMAAWHUTE OpPraHn3auumn, XoHopapuuTe, UAHUTE NpeTnpuemMadn u
NCTpaxkyBaunte of JyroucTOYHMOT PEernmoH MMaa MOXKHOCT [ja Ce 3ano3HaaT CO BOBeAyBat€TO MHOBALUN BO
AN33ajHOT U NPOV3BOACTBEHUTE NPOLIECH HA Pa3NnyHK 3[] NPON3BOAMN CO KOPUCTEHE Ha 3[] NPUHTEPU U CKEHePW.
MapTHepuUTe HX Aafoa NOAAPLLKA M BO OBaa akTUBHOCT M aKTVMBHO yYeCTBYBaa Ha eieH Ofy OTBOPEHNTE IEHOBM.

LlenuTe 6ea ctmynupate Ha MHOBaLMKTE, MPe3eHTMParbe Ha MOXXHOCTMTE LITO MM HYAW OBaa ornpema, obyka 3a
Hej31HO KoprCTerbe 1 co3AaBarbe NapTHepPCTBa U copaboTKa.
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Bo PaMKUTE Ha MPOEKTOT bea cnpoBefeHn HM3a NCTpaKyBatba BO CJiefHUBE KITyYHN obnactu:

* /ctpaxyBare 3a yTBpAyBahe Ha CUITHUTE U cnabuTte cTpaHy Ha paboTHaTa c1a BO PErMOHOT
* WcTpaxyBarbe 3a yTBpAyBakbe Ha NPeTNpUeMadykuTe KanaunuteTn Y BEWTUHW HA CEFAHUTE U MOTEHUMjanHUTe

npetnpuemayu
* 1nabnHCKM NHTEPBjya CO MeHaLiepu 1 ogroBopHu nuua og MCl og JyroncToUHMOT NAHCKN PEFMOH

Kny4Hun Haogum of cnpoBeieHNTe NCTPaXKyBatba:

38% og wcnuTasMumTe (57) HUKOTaW 0o cera He NOoAroTBMARS anaMKaumja 3a pabora. 75% (112 og exynxo 150
WCTIMTaHKLM) Ofl MCNHTAHMUKWTE M3]jaBuae AeKa npeTxoaHo nogrotenne u Npodecroranya Guorpadmja (CV)
M MOTHUBALMOHO NUCMO, Aoneka 58% on ucnutaruumTe (BB o BkynHO 150 MCNUTAHKMLLM) MOMEHTANHO MMaaT

nogroreena lNpodecuonanya buorpaduja (CV).

[lanK 80 MOMEHTOT HMaTE NoAroTEEHa MNpodeckoHanHa
Buorpaduja?

» O3 »He + He3zuam

Benewsxa: N= 150
r.22 — [ucrprbyumja Ha wcnuTankuTe co amyprpada Npodecnodanta Buorpadmjs

HMaxo camo 28% oa ucnutaHuumTe noceTysane obyka 3a UT sewtunn, 34% og HME CMeTaaT AeKa UenocHo rM
nocegysaar cute noTpebuu BewTwHM 3a ga paborvat Bo cBojata npodecwja. donoaHutenHu 51% opg Hue
BepyBaaT Jeka noceaysaaT ocHoBHW WT BewTuHW Heonmxogxu 3a pabota Bo HmeHata npodecwja. 49% op
WCMIMTaHWLUMTE HWKOralW He noceTyeane obyka 3a UT eewTuHu, apgexa 23% w3jaBune gexa HUKOralw He
npucycTeysane Ha obyka 3a UT sewTuHM Bugejrm cé wro wm Tpeba, Hayunne Ha yauamnwTe.

Nanu nocera cre noceTysane obywa 3a UT sewrmuHK? Nany CMETATE ABHE M MMaTe noTpebHuTe AT
BEWTHHW 33 paboTa eo Bawarta npodecuja?

- s

* He, Buaejith vemam notpeda (cé umo Tpeba Aa sHam HayuWs 8O

WHHAMLTE)
= He
Genewsa: N= 150 benewna: N= 150
r.24 — [lncrpubyuuja Ha MCNUTAHWLIKA KOM r.25 — CreneH Ha nocefyBarse Ha HEONXOAHH
nocetune oByKM 3a QUIMTANHKU BEWTUHW AMIMTaNHW BeWTHHKM 3a paborta Bo

npodecnjara - camoesanyaumja
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= Aa, 8o NOTNOAHDCT = [i8, NOCEOyBaM OCHOBHN BewmiaHn  + He - He sham



EgeH o HajnosuTuBHMTE nofatouu cobpaHW co oBa WMCTpamyBale B AEHa OrpOMHO MHO3WHCTBO Of
MCNHMTAHWULATE MMAAT NOIMTUBEH CTAB KOH camoBpaboTyBareTo. BkynHo 67% 0 CHMTE UCNMTAHULIM H3jaBune
AeKa pasmucaysaar fa oTeopart concrser BusHMC uam seke umaar concreed Busnmc. 39% (60 og skynHo 150
MCNMTaHUUKM BO MCTPAMYBAHMOT NPMMEPOK) M3jaBune geKka pasmMucysaaT aa 3anoyHar concreed BusHme,
noaexa 28% (44 ucnutanuum) sere umaar concreed busnunc. 21% on MCTpamyBsaHnoT NPUMEPOK M3jasune
[EKa ADCETa HE PAasMUCIYBaNe 33 3anouHyBarbe concTeeH BM3HMC, Aofieka camo 12% (19 wcnuTaHHuLm)
W3jaBune AeKa HMKOTal He pasmucaysane 3a OCHOBake CONCTBeHa komnakuja. Osa yKamyBa Ha penaTMBHO
BMCOK NPeTNpHemMayri OyX Kaj MuTenuTe Ha peruoHoT,

Crae 3a E&MDBHBEDT?B&I—bE

+ [LA 14 MDSMEHTRNHD Wkiah O8O Dedemc
¢ BA pARIMMENYEEM B3 SAN0-HEM CO
CONCTESH HHaHke

+ Ha

Har 3namma, g Oy panemcaysans

benewwa: N= 156
r.B — OAuctpubyumnja Ha MCNMTAHMLMTE BO OAHOC Ha CTaBoT 3a camospaborysatbe

Lo ce ogHecyBa A0 NPUYMHKTE NOPaAM KOM NyTeTo of JYyroucTOMHWOT NAGHCKM PErMOH He OCHOBaaT CBOM
KOMN3aHWK, Hajronem gen o wcnutaHuumte (28%) cmetaaT fexka Toa e nopagM Hemarse duHaHoucKa
noaapwHa, gogexa 26% cmeTaart gexa Toa e nopaaw cTpas og Heyconex, 19% og McnuTaHWUKMTE CMET3aT AeKa
riagHaTa NnpWyKMHa nNopagM Hﬂia JT"PFETB 04 permoHOT He OCHOBaadT CONCTBEHWM HOMMaHMHA € HMBHaETa {:naﬁa
CBECT 38 MOMHOCTUTE 33 3anouHyBare Gusumuc. 10% of MCNMTAHMUMTE CMETAAT ASKa TNaBHUTE NMPUYMHM
nopagu KoWw AyfeTo He oTBOpaar concTeeH BM3IHKMC CE HEAOCTATOKOT Ha KBanWTeTHa BMIHMC naeja w
HEAOCTAaTOKOT Ha 3Haere 3a Bogetbe DM3HMe, goaeka camo 7% cMmeTaar geka HeQOCTaTOKOT Ha NoAApPLWKa
Ofi CEMEJCTBOTO W Npujatenurte e rnasHa NpMYMHa 30WTO Nyfeto of JYroMCTOMHMOT NAAHCKM PernoH He
OCHOBaaT concreeH BuaHKuc.

HPHHHHH 3d HEQTNOYHYBaHLEe CONCTBEH BuIHKc

* Hemare= nBANATETHA HAC]A 38 DRIHRC

» HepoOTAr Ha dWHHOAHE NOOPUINE

- Hegosanna nogapuura 0f HajGARCKETE, CeMejcTaOTD
Cratia WHHOPMHPEHOCT 33 MOMHOCTHTE 33 3aN0MHYB3HE DHIHMT

+ HEMOIHABAHE HA NPOLUECOT 32 BOASHE HE DMIHKC (YTEDAYBAMHE HA DMIHAC MOAEN, BHAAMEE HE NAJEPOT, NPABHW
PEFYAITHEMN W CA.)
+ Cpas g Heyonex
Benewsa: N= 156
r.9 —Mpernen Ha NPHYKMHK 33 HEOTNOYHYBatLEe CONCTBEH DU3HMC
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CnpoBefeHnTe UCTpaXKyBakba pe3ynTrpaa co nogrotoska Ha CTYOWMIJA 3a
aHanM3a Ha NpeTnpueMaykmoT eKoCucTeM BO JYroMCTOUYHMOT MaHCKM
pervoH. CTygujata mma 3a Uen fga rm aHanu3upa npetnpremadkmTe
KanauuTteTu, MHOBaUumnTe U Npeaun3BrLmuTe CO KOU ce COOUyBaaT KOMMaHumTe
BO PErMOHOT.

interrey -iPFACEC W f~— " =

e brtrrprems - B
E=SE oo toos BcEam = iV A
Be In  PErwon

CTYIUIA

34 dHa/IH3a Ha
[IPETIIPHEMAYKHOT CKOCHCTEM BO
J}’T\DHCTD‘]HHDT [NJAHCKH PCTH

Hekon on npenopaknTe Kom npousneryBaart o nctpaKyBataTta ce cnegHuTe:

- Noronema n nogo6pa NpomoLja Ha JOCTaNHUTE MPOrPamMmM U MHCTPYMEHTU 3a MOAAPLLIKA Ha
NPeTNPUEMHULWTBOTO;

- OpraHusmpame 1 cnpoBefyBatbe Ha 00yKK/paboTUNHMLM BO 061acTy Kaje WTOo NpeTnprueMaynTe of
pernoHoT umaat notpeba of nogobpyBatba;

- JIoKanHu 1 permoHanHn nporpaMmm Kou MoxaT Aa MM 0OBO3MOXKaT Ha MOTEHUWjaNIHUTE NpeTnpremadn
ofHanpepq Aa niaHMpaart 1 Aa 3anoYHaT CONCTBEH OM3HMC CO OMNWTMHCKA/PernoHasnHa noaapLKa;

- O6yKM 3a focTanHuTe GMHAHCUCKM M3BOPY 33 KOMMAHUWTE Of PETMOHOT, BKNY4YyBajKn pefoBHY MHGOpMaLmn
3a KpeguTHUTE IMHUW [OCTaNHW BO AefloBHUTE 6aHKM, MHOPMaL MK 3a akTVBHM NMOBULM 32 MIHOBATUBHM 1
TEXHOJIOLLKM NHBECTULNCKN NMPOEKTU;

- OpraHu3saumja Ha b2b HacTaHK co KOMNaHKKW off MPEKYTPaHNYHNTE PETVIOHN;

- EKcnepTcka nogapLuka uUTH.
Pa6oTunHuum 3a gurutanHa TpaHcpopmaymja

OHnajH MapKeTUHroT, npofakbaTa 1 BeluTaykaTa MHTENWUreHUmnja ce TpU UCNpenneTeHn NoNnkba KO ro
peBOJTYLIMOHM3MPAa HAUMHOT Ha KOj BU3HMCUTE AoNMpaaT 1 Ce aHraxnpaaT co HUBHUTe KnmeHTU. Kako wTo ce
noeeke nyre ce CBPTyBaaT KOH MHTEPHETOT 3a Aa AoHecaT OANyKWM 3a KyrnyBarbe, KOMMaHuuTe Mopaa Aa ru
npucnocobat cBouTe CTpaTernn 3a MapKeTUHr 1 npofax6a 3a aa rv 3agosonat baparbaTa Ha AurMTanHaTa epa.
BewTaukaTta UHTENMreHumnja ogmrpa 3HavajHa ynora Bo oBaa TpaHchopmaumja, 06e36enyBajkm Um Ha GMsHKUCUTe
MOKHW anaTku 3a ONTUMM3Mpabe Ha HBHUTE HaMopy 3a OHMNajH MapKeTUHT 1 npofax6a.

Co uen nofobpo 3ano3HaBarbe 1 ajanTmparbe Ha ManuTe 1 CpeaHu npeTrnpujaTija co OBOj BUA MapPKETUHT 1
npopax6a, LieHTapoT opraHusmpalle gBe, ABOAHEBHM PabOTUNHMLN HaMeHeTU 3a NpPeTCTaBHULUMN of 6U3HUC
CeKTOPOT KOW CaKaaT Aa ja 3ronemaT epriKkacHOCTa BO CBOETO paboTetbe CO KOpUCTeHe Ha ANTUTaNHN anaTky 1 aa
ja3ronemart cBojaTa KOHKYPEHTHOCT.



3aBplwHaTa KoHdpepeHuuja Gewe opraHusnpaHa Bo Ctpymuua Ha 17 HoemBpwy 2023 roamMHa Co uen fa ce

npe3eHTUpaaT pe3ynTaTnTe N KOHKPETHUTE aKTUBHOCTW Ha MPOeKTOT. Llenta Ha KoHpepeHuujaTa belwe aa ce
Harnacu 3HaYeHeTo Ha NPOEKTOT 3a CO3/1aBatbe Ha MHTErpUpPaH AENI0BEH EKOCUCTEM.
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LEAD PARTNER

T

HELLENIC REPUBLIC

. . REGION OF CENTRAL
Hellenic Republic MACEDONIA

Region of Central
Macedonia

Mapping current trends, strengths and weaknesses - Two cross-section surveys /
Surveyreport

The synthesis report represents a collaborative effort to amalgamate and analyze the findings of two independent
surveys conducted by the Goce Delcev University and the University of Macedonia Research Institute (URI) in the
two participating regions. Focused on understanding how Small and Medium Enterprises (SMEs), universities, and
graduates respond to crises, particularly the recent pandemic crisis and adverse financial situations, the report
aims to provide a comprehensive overview of the region’s preparedness and adaptability. In addition to the survey
synthesis, the report incorporates a broader perspective by developing a common guide for the entire cross-
border region. This guide outlines recommended strategies for business and academic ecosystems to navigate
acute crises. Drawing from international best practices, the guide includes a detailed reference to
entrepreneurship network organizations, such as IDEA in Denmark, NCGE in the United Kingdom, and FGF in
Germany.

By highlighting innovative approaches, resilience measures, and adaptive strategies employed by SMEs,
universities, and graduates, the project aims to provide actionable insights for enhancing crisis preparedness and
responsein the region.

Digital Career hub

Digital Career hub served as a centralized repository for all relevant content, encompassing informational
resources, event details, and open invitations pertaining to Career Day activities. Designed to offer easy access to
information, the platform ensured transparency and accessibility. Users could explore various sections, including
detailed event schedules, profiles of participating organizations, and information about job opportunities. The
platform provided a user-friendly interface for submitting applications, fostering engagement and meaningful
connections between businesses and prospective talents.

Zhiaany Layguiighg aiis

Hispa Kapip

Careerday

A major project’s highlight was the Career Day, a pivotal event that unfolded on December 12th 2023 at the
Mediterranean Palace in Thessaloniki. This day served as the culmination of extensive planning and collaborative
efforts within the framework of the Digital Career Hub. The event showcased a vibrant atmosphere, bringing
togetheradiversearray of local SMEs and aspiring candidates.
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e-toolkit

The Electronic Toolkit, including essential tools such as resume templates, job interview preparation guides, and
informative tutorials, was seamlessly integrated into the Digital Career Hub platform. Additionally, three tutorial
videos, each lasting at least 20 minutes, were incorporated into the platform. Two (2) of these videos showcased
successful case studies, while one (1) featured storytelling from graduates. This integration further enriched the
platform’s resources, enhancing the overall experience for users seeking career development support.

Liaison office

The Liaison office provided support to business entities and individual researchers. An online matching tool for
local job supply and demand has been created, where invitations for specialized personnel search and
opportunities employment were published and promoted. Within the operation of the Liaison office, 10 seminars
for businesses were designed, produced and made available online for startups and young entrepreneurs. In
addition, a Virtual Incubator aimed at enabling 10 start ups to access training, guidance, and counseling for the
implementation of high-innovation projects.

Cross border, European orinternational business missions

Two study visits took place, one in Amsterdam and one in Berlin, offering graduates and young researchers the
unique opportunity to visit organizations at the forefront of high innovation, such as incubators and similar
entities. These missions provided participants with invaluable insights into cutting-edge practices, facilitating
collaboration and knowledge exchange between emerging talents and well-established innovative organizations
in both Amsterdam and Berlin.
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DIGITAL HuR

Workshops

Two two-day workshops were organized with the primary goal of identifying needs, followed by an additional
hackathon event. The workshops served as immersive sessions, engaging participants in a collaborative
environment to delve into specific areas and uncover requirements or challenges. The workshops provided a
platform for brainstorming, discussions, and hands-on activities to pinpoint needs and potential solutions.
Following the workshops, the hackathon brought together participants to actively apply their insights and
collectively develop innovative solutions. This event not only fostered creativity and problem-solving skills but also
encouraged teamwork and cross-disciplinary collaboration.
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PROJECT PARTNER

byt Remaarch Insiuls
PUBLIC OPINION
RESEARCH UNIT

UoM Research Institute
Public Opinion
Research Unit

Public Opinion Research Unitat the University of Macedonia Research Institute

Public Opinion Research Unit (PORU) was founded in 2007 and since then it implements research projects
providing fieldwork, data collection, data analysis and data assessment.

Public Opinion Research Unit implements quantitative and qualitative research projects leveraging years of
expertise, experience, and knowledge of its associates. PORU has cooperated with major news networks, in Greece
and abroad, and maintains an extensive network of cooperation with public and private entities, NGOs and
research agents.

A message from the Research Director of Public Opinion Research Unit

Public Opinion Research Institute is dedicated to maintaining a balance between
quantitative precision and qualitative depth. Our mission is to unravel the
complexities of the world through rigorous research. Our team strives for
innovation through a constant upgrading of our research instruments and
outputs.

The Beln programme is much more than a collaboration among project partners;
it's a collective effort to enhance opportunities of young-qualified graduates in the
dynamic landscape of business supply and demand. It's our joint effort to advance
knowledge and bring about substantialimpactin the Cross-Border Area.

Dr George Siakas,
Research Director, Assistant Professor
of Political Science
at Democritus University of Thrace

The organization and connection with the project

Public Opinion Research Unit’s (PORU) primary targetis to enhance the bonds between the University and the local
stakeholders and to promote regional, cross-border and international partnership. PORU develops and
implements research projects on economic and social issues. It also organizes seminars, conferences, workshops
and meetings.

This expertise was practiced and applied in the Beln project. BelN project actions provided opportunities to
employeesand SMEs, with the ultimate goal ofimproving the working lives of the younger generation.
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Main Findings and diagrams

Whaot kind of feeling does the possibility of leav-
ing your currant job give you?

The prospect of leaving a job is experienced predominantly with
negative and very little positive feelings. This can be linked with
sentiments of insecurity and uncertainty. The neutral disposition
is also significant and can be linked with the awareness of
mobility as a structural dimension of the labor market.

Job opportunities are viewed by most respondents as limited. However, there are significantly more views that the
opportunities are very few than abundant. The perception of a scarcity of opportunities is a factor that amplifies
and also explains the sentiments of insecurity and uncertainty. In other words, the main view is that there is a
significant gap between supply and demand.

In Greece, would you say that there ore job oppor- Many respondents are of the opinion that
Eantiety securing a fulltime job depends equally on
personal contacts and qualification skills.
However, between the two, an overwhelming
majority believes that personal contacts are the
T & largs Ealeat most CrUCiaI factor.

- Fo o fawrly signifscant extent

This is an alarming finding. The importance of
B o come o itz o informal channels and procedures can be linked
B o s st extent with a realist and pragmatic view but also with
= cynicism and the lack of trust in procedures
based on transparency and meritocracy. Itis also
alarming if we correlate it with the need for a
constant upgrading of the human and social
capital.

o a very smal eatert




The views of the respondents regarding the level of meritocracy in Greece are certainly alarming. The
overwhelming majority is of the opinion that meritocracy exists to a limited, small and very small extent. This is
certainly a finding that highlights the growing potential for destabilizing factors such as political cynicism, distrust
and also the neutralization of the upgrading of the human and social capital. The hypothesis is that young people
and candidates seeking employment will keep upgrading their skills more consistently in a climate of trust thanina
climate of distrust and disenchantment with political and economicinstitutions.
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PROJECT PARTNER

University “Goce Delcev”

A message / quote from the Head of the Organization
regarding the mission of the organization

Since the foundation of the Goce Delcev University until today, a top priority are
the needs of the students, their ideas, thinking, wishes and views. The students
have the opportunity to be proactively included in all current processes, to
participate in all university and faculty bodies and organizations and in this way
to be directly included in the decision-making process and the positive changes.
Our highest priority is quality and applicable knowledge for our students as
future academic citizens, supplemented with practical work and improvement
ofthe acquired skills for their smooth integration into social flows.

“Choose wisely, act boldly”is the new motto of UGD. It incorporates the personal choice and the courage to act
toward a positive change, which will start from every individual person. We will continue to build UGD together
with you as a place of competent and highly motivated students, fulfilled and valued professors and employees,
and we will create a university that will maintain and improve the highest humane values that the civilized men
stivefor.Itis our duty, together, to create future for our youth and to build a society in which they will live the storyof
theirdreams.

About

The basic mission of the university is the teaching, the research and the public service with the student at the center
ofthe attention and always aiming toward the application of an individual approach to the student.

UGD is established on the ideals of inclusivity, variety and cooperation. Today, the University represents a growing
and dynamic institutions dedicated to broadening the access to education, innovations and the provision of social
welfare for all. It is located in east part of North Macedonia and with its regional presence it is dedicated to the
success of its students and the fulfillment of the scientific challenges of the 21st century.

Within the University there are 12 faculties and 3 academies that are organized in campuses. Faculties and the
academies offer various bachelor, master and doctor study programmes.

Afew sentences about the directorate/department/faculty that organization. (Whatis the
mission, structure, etc) and connection with the project

The mission of a faculty of economics is to provide high-quality education, conduct impactful research, and
contribute to the development of knowledge in the field of economics. The primary mission is often to educate
students in the principles and theories of economics, equipping them with the necessary skills to analyze
economic phenomena, make informed decisions, and contribute to the betterment of society. Faculties of
economics typically engage in research activities to advance the understanding of economic principles and
contribute to the body of knowledge in the field. Our faculty aim to prepare students for successful careers in
various sectors, including government, private industry, non-profit organizations, and academia. Our
commitment is continuous improvement in curriculum, teaching methods, and research practices. This ensures
that the faculty remains dynamicand responsive to the evolving needs of the discipline and society.




Connectionwith the project

The purpose of the faculty of economics being part of a project is focused on addressing the unemployment
challenges among young individuals. The key objectives and contributions of the faculty in this initiative could
include:

Skill Alignment: The faculty can play a crucial role in identifying the specific skills and knowledge gaps that
contribute to the unemployment of young individuals. By understanding the needs of the labor market, the faculty
can adapt its teaching programs to ensure that students are equipped with the relevant skills and knowledge
demanded by employers.

Curriculum Development: The faculty can actively participate in the development or revision of curricula to align
academic programs with the evolving needs of the job market. This involves incorporating practical, industry-
relevant content, and ensuring that students are exposed to real-world scenarios and challenges.

Industry Collaboration: Establishing partnerships and collaborations with local industries and businesses allows the
faculty to gain insights into current job market demands. These collaborations can lead to internship
opportunities, guest lectures from industry professionals, and practical projects that expose students to real-world
challenges.

Professional Development Programs: The faculty can initiate or participate in programs that enhance the
professional development of students, including workshops, seminars, and training sessions. These programs can
focuson softskills, professional etiquette, and other attributes that make students more employable.

Job Placement Services: Creating or enhancing job placement services within the faculty can help connect
graduating students with potential employers. This could involve maintaining a network of employers, organizing
jobfairs,and providing career counseling to students.

Entrepreneurship Support: Encouraging entrepreneurship among students can be another strategy. The faculty can

provideresources, mentorship,and guidance to studentsinterested in starting their own businesses, thereby
contributing to job creationin the region.

Research on Labor Market Trends: Faculty members can conduct research on labor market trends, identifying
emerging industries and skill requirements. This research can inform program development and strategic
decisions to address long-term labor market needs.

Overall aim of the participation in this project is to contribute significantly to reducing the gap between the supply
of skilled labor and the demands of the job market, ultimately fostering economic growth and improving
employment outcomes foryoungindividualsin the region.

1.Engagement of 5 (five) external mentors for external expertise and services.

Engagement of 5 (five) external mentors is a strategic initiative aimed at bringing invaluable external expertise and
services to our community. These mentors played a pivotal role in supporting a diverse group of stakeholders,
including graduated students and young entrepreneurs, who harborinnovative ideas.

The primary objectives of external mentors were:

1. Skill Development: External mentors contributed to the growth of our community by helping members
acquire new skills. Through personalized guidance and hands-on support, they empowered individuals
toenhancetheir capabilities and stay abreast of thelatestindustry trends.

2. Motivation and Support: Recognizing the challenges inherent in the entrepreneurial journey, mentors
served as motivational guides and pillars of support. Their encouragement fosters resilience, inspiring
members not to give up on transforming theirideasinto tangible business ventures.

3. Networking and Connections: As active members of the Startups club, external mentors facilitated
meaningful connections. They link our community with passionate and helpful entrepreneurs, opening
doorsto potential investors such as business angels and venture capital funds.
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The engagement of external mentors extends beyond individual mentorship. They initiate and oversee various
programs, including mentoring sessions tailored to address specific aspects of the startup journey. Knowledge
sessions were organized to provide focused insights, empowering members with a deeper understanding of key
entrepreneurial concepts.

Moreover, external mentors conducted workshops designed to demystify challenging concepts, creating a
conducive learning environment. They contributed to the development of a comprehensive repository,
comprising their materials and book recommendations, serving as a valuable resource for continuous learning.

To foster collaboration and networking, regular meetups were organized, bringing together all interested parties.
These gatherings provided a platform for sharing experiences, insights, and forging connections within the
entrepreneurial ecosystem.

One of the highlights of the mentorship program was the organization of Demo Days. These events serve as a
nexus, uniting entrepreneurs, ecosystem players, incubators, and investors from across the cross-border region.
Demo Days provided a unique opportunity for entrepreneurs to showcase theirinnovations, receive feedback, and
explore potential partnerships.

The engagement of external mentors enriched our community by offering diverse support mechanisms,
knowledge dissemination, and networking opportunities. It is a testament to our commitment to nurturing a
thriving ecosystem where innovative ideas flourish and transform into successful businesses.
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2.Engagement Expert from academia to participate with ideas, practices and expertise support for project
activities

The active involvement of two distinguished experts from academia was paramount to the success of this project.
These experts contributed innovative ideas, best practices, and their wealth of expertise throughout the project’s
duration butalso played a pivotal role as the scientific committee.

In their capacity as the scientific committee, the two experts offered invaluable guidance, conduct thorough
analyses, and generated comprehensive reports on emerging trends and developments relevant to the project.

Furthermore, these experts collaborate closely to meticulously plan and execute various tools and support
mechanisms for all project participants, including individuals and Small and Medium Enterprises (SMEs). Their
mission was to empower SMEs by facilitating their direct engagement in project activities. Simultaneously, they
actively worked towards enticing young graduates and students to translate their innovative ideas into tangible
businesses.

The experts foster an ecosystem that embraces the new paradigm, encouraging a proactive approach to risk-
taking. Through their involvement, SMEs will directly benefit from the project, and the entire community will
evolve into a dynamic knowledge environment. By engaging with the project’s actions, the experts created an
inclusive ecosystem that attracts talent, nurtures ideas, and catalyzes the transformation of concepts into real-
world ventures. This collective effort ensures not only the success of the project but also the establishment of a
sustainable knowledge-driven community.

The active involvement of another two experts, representing the business sector was integral to addressing the
crucial task of bridging the gap between the qualifications of young unemployed individuals and the dynamic
needs of the business sector.These experts brought forth a wealth of ideas and practices that were directly aligned
with the objective of harmonizing the skillsets of the emerging workforce with the specific requirements of the
business environment. Their role extends beyond theoretical contributions; they serve as the bridge builders
between academic qualifications and the practical demands of the industry.
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3.Two scientific research made by professors from Faculty of economic: Mapping current trends, strengths
and weaknesses- “JOB&SKILL MISMATCH” and Innovation capabilities and potential of SME’s. Company
Innovative Leadership Model

Below are main finding from the researches

)
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“Business eco-system as an integrated system - Be In”

Survey - Mapping current trends, strengths and weaknesses
"JOB & SKILL MISMATCH"

Prepared by: Viatkoe Paceskoski PhD, Goce Delcev University, Stip, North
Macedonia

Based onthe analysis, itis evident that possessing adiplomaand atitle alone does not guarantee employment.This
raises the crucial question of how the state can promote vacancies at state universities when there is a shortage of
candidates. Does the state assure them employment post-graduation? The answer is no. Universities, currently,
lack a connection to the labor market and lack a strategy or feedback mechanism that aligns with the immediate
needs of the Macedonian labor market.

To bridge this gap, fostering greater collaboration between educational institutions and the labor market is
imperative. One potential avenue for narrowing the mismatch between graduate knowledge and labor market
demands is to implement programs aiding qualified job seekers. Moreover, these programs should be tailored to
align with the current needs of the labor market. The establishment of a functional system for accrediting and
evaluating universitiesis vital.

Furthermore, thereis a need to enhance practical teaching during studies to better equip graduates with skills that
align with the labor market’s requirements upon completing their studies. By implementing these measures, we
can foster a more effective and responsive link between educational institutions and the evolving demands of the
labor market.
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“Business eco-system as an integrated system — Be In"”

“[enoBHUOT EKD-CUCTEM KaKo MHTErpupaH cucrem”

Survey - "Innovation capabilities and potential of
SME's.Company Innovative Leadership Model"”

WeTpaxysare 3a ,,WHOBATHEHMW cNOCOBHOCTH M NoTeHUK|an Ha MCN
WHoBaTHEEH MOOEN HA NMOSPCTEC HA KOMNaHujaTa"

Maroteun: Mpod. a-p Pucte Temjanoacew, YT 0, Wrun

Education within any national economy is the main cornerstone on which the country’s future competitive
directions depend. According to certain studies, entrepreneurship is a characteristic of only about 2% of the
world’s population, but with permanent education and appropriate training, a larger part of the population can be
encouraged to develop their entrepreneurial abilities and creativity. Insufficient training or a low level of
education are the main obstacles to encouraging entrepreneurial and leadership skills among the working
populationin Macedonia.The data from the results of the Census of Population, Households and Apartmentsin the
Republic of North Macedonia, 2021, is particularly devastating, that in the total resident population aged from15
years and over, according to literacy, 18,897 or 1.2% illiterate persons were registered, of which 5,517 are men and
13,380 arewomen.

Although small and medium-sized enterprises have a leading place in the generation of employment and
economic development of the Republic of North Macedonia, the issue of leadership and high management staffin
companies is still not in the expected positions. SMEs are important participants in the economy as a whole and
important creators of the social product. The growing number of SMEs absorb the largest part of the workforce and
it is estimated that small and medium-sized businesses make up almost 97% of Macedonian businesses and are
considered the driving force of the Macedonian economy. However, the general conclusion is that there is a huge
lack of thorough and sectoral research and analysis regarding the problem of what leadership style/styles should
be applied in Macedonian small and medium-sized enterprises, for greater effectiveness and competitiveness at
the regional and global level. The potential of entrepreneurship for growth, innovation and social well-being is a
proven business practice in both developed and emerging countries. Global changes and technological
challenges constantly require new knowledge, skills and advanced innovative techniques, which undoubtedly
requires women entrepreneurs to keep up with such technological changes. Technological advances and ICT are
transforming the world of work, with an increasing number of firms relying on ICT in their production, marketing
and processes.
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4. Start Uppers Hub Platform

As one of our long lasting synergies is creation of Start up digital hub. Startups Hub is networking and learning
platform for entrepreneurs and small business owners. The objective of this platform is to help entrepreneurs or
aspiring entrepreneurs to start, grow and build new businesses. All interested graduated students, young
entrepreneurs and others who have innovative ideas for starting their own business could use this platform.
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5.Recommendation quide

The expert report articulates strategic recommendations aimed at harnessing the full benefits of an integrated
business ecosystem while effectively navigating potential challenges across various layers of the system. Offering
invaluable guidance, these recommendations underscore the significance of adopting an integrated approach,
enabling organizations to not only thrive in the current business landscape but also to fortify their standing within
the evolving ecosystem of the future.

In the dynamic terrain of today’s business environment, the report emphasizes that organizations embracing this
integrated methodology will gain a competitive edge, enabling them to adeptly respond to shifting market
conditions. This approach positions these entities to carve out a lasting presence within the forthcoming
ecosystem, capitalizing on opportunities as they emerge.

Crucially, the guide highlights the pivotal role of addressing job and skills mismatches within the system. Beyond
enhancingindividual career satisfaction, this proactive effort holds the potential to make substantial contributions
to economic stability and societal well-being. Tackling the challenges associated with job and skills mismatches
necessitates a comprehensive and collaborative approach involving governments, educational institutions, and
employers.

By fostering coordination and cooperation among these stakeholders, a multifaceted strategy can be
implemented to align workforce skills with the demands of the job market. This not only ensures that individuals
find fulfillment in their professional pursuits but also contributes to the overall economic resilience and societal
prosperity. The guide thus serves as a roadmap for organizations and policymakers to navigate the complexities of
the contemporary business ecosystem, promoting a harmonized and mutually beneficial relationship between
skills development, employment opportunities,and societal advancement.
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Quote from the Director of the Centre

k. “In the South-East region as well as in our country, small and medium-

sized enterprises are most common and they are considered as a driving
force of the economy. Local and regional authorities have realized that
encouraging the establishment of new enterprises must be nurtured, but
that existing enterprises should also be supported in their efforts to find
new markets and improve their competitiveness.

A successful regional policy should create values for businesses, so the
Centre as an institution strives towards creating values through our
projects that we implement in order to provide a useful information and
services for the private sector.”— Mr. Gjoko Kamchev, Director of
the Centre for development of the South-East planning region.

The Centre

The Centre for the Development of the South-East Planning Region in the Republic of North Macedonia plays a
crucial role in implementing regional development initiatives. It focuses on regional development planning as a
fundamental step infulfilling its mission.

The Centre is committed to preserving and developing the unique identity of all 10 municipalities in the planning
region. It actively supports inter-municipal and cross-border cooperation among local self-government units to
encourage balanced regional development and contribute towards increasing the economic development in the
South-East planning region.

The many years of experience gained in the implementation of over a hundred of national and cross-border
projects prove that the Centre is a leader in regional development by pointing out lessons learned, best practices,
different strategies for future actions and creating a better future for all the citizens of the South-East region.

During its existence, the Centre has implemented various projects with different stakeholders, thus building inter-
municipal cooperation and different partnerships, creating trust and feeling fora common goal and mission, which
istoimprove theliving conditionsin the South-East region.

In order to provide more targeted support to companies from the South-East region a Business Center was
established within the Centre. For over nine years the Business Center has been providing unreserved support to
companies from the South-East region in the form of advices, notices, information and invitations to attend events
and workshops relevant to their business.
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ConnectionwiththeBeln project

Entrepreneurship is a vital and dynamic segment of the society that plays a significant role in economic
development, job creation, and innovation. As engines of economic growth, entrepreneurs contribute to the
vitality of communities by introducing new ideas, products, and services. Recognizing the significance of
entrepreneurship, the Centre became a partner in the Be In project in order to encourage changes and introduce
new trendsin the development of entrepreneurship.

The biggest ambition was to help individuals develop their skills and business entities to increase their capacity by
realizing the main goal of the project- to create an integrated and innovative business ecosystem.

Activities

In order to achieve this goal we have implemented a series of activities such as Entrepreneurship and innovation
Boot Camp, Study trip for young entrepreneurs, Series of surveys, Purchase of 3D equipment, Organization of six
opendays, Workshops for digital transformation.

Entrepreneurship andInnovation Boot Camp -

The Camp was organized to encourage the entrepreneurial spirit of young people in the region, the motive for
cooperation, development of their business ideas in business plans, as well as active participation in the labor
market.

19 young people aged 18 to 29, through daily interactive lectures by eminent professors from University of Goce
Delchev, successful entrepreneurs and experts, acquired new knowledge and skills in the field of innovation and
entrepreneurship.




Through working in groups and drawing up business plans, they got to know the basics of entrepreneurship,
business communication as a crucial part in the business world and the establishment of their own
businesses.

In addition to entrepreneurship training, motivational and entertaining activities were also organized where
young people were able to hear successful life and business stories, advice on a healthy lifestyle in order to
motivate themselves and work on business ideas that the participants were expected to present at the final day of
camp.

Study trip for young entrepreneurs - This 3 day activity was realized with close cooperation with our partners
from Greece, where Mr. George Siakas with great enthusiasm and desire presented the University as well as the
Research Institute that functions within its framework. The participants had the opportunity to visit the premises of
the University and get acquainted with the educational programsiit offers.

We also visited the premises of the Region of Central Macedonia, where Mr. Michaelidis, through a presentation
and discussion with young entrepreneurs, introduced them to the history, work and opportunities offered by this
institution, its goals and obligationsin the region of Central Macedonia in Greece.

The participants also visited The Center for Research and Technology, American Farm School, International Hellenic
University, Alexandria Innivation zone and other institutions. The goal of the trip was acquaintance with the
possibilities for studying, opening businesses, networking and achieving cooperationin the cross-border region.
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Purchase of 3D equipment — The Centre purchased two 3D printers and one 3D scanner intended to support
economic growth, through new opportunities for entrepreneurs for production of innovative products.

In order to present the equipment six open days were organized during which representatives from educational
institutions, the business sector, non-governmental organizations, freelancers, future entrepreneurs and
researchers from the Southeast region had the opportunity to learn about the introduction of innovations in the
design and production processes of various 3D products using 3D printers and scanners. The partners also gave us
theirsupportin thisactivity and actively participated on one of the open days.

The goals were stimulating innovation, presenting the possibilities offered by this equipment, training for its use
and creating partnerships and cooperation.




Series of surveys in key areas were conducted in the frame of the project:

« Research for determining the strengths and weaknesses of the labor
force in the region

« Research for determining the entrepreneurial capacities and skills of the
current and potential entrepreneurs

« IN-depth interviews with managers and responsible persons from the
SME’s from the South-East planning region

Key findings from the surveys:

38% of the respondents (57) have never prepared a job application before. 75% (112 of the total 150
respondents) of the respondents stated that they have previously prepared beoth a Professional Biography

(CV) and a Motivational Letter, while 58% of the respondents (88 of the total 150 respondents) currently
have a Professional Biography (CV) prepared.

Do you currently have a prepared Professional Resume
(Cv)?

#¥Yes = No = Donot know

note: N= 150
g.22 - Distribution of respondents with an updated Professional Resume

Although only 28% of the respondents from the sample have attended IT skills training, 34% of them believe
that they completely have all the necessary skills to work in their profession. Additional 51% of them believe
that they possess basic IT skills necessary to work in their profession. 49% of the respondents have never
attended IT skills training, while 23% stated that they have never attended IT skills training because they
learned everything they need in school.

Hawve you ever attended IT skills training? Do you think you have the necessary IT skills to
work in your profession?

= Yes

= Mo, because | have no need [everything | need to know | learned

in schoal) = ¥es completely = Yes, | have basic skills = Mo = Do not know
= No
note: N=150 note: N= 150
g.24 — Distribution of respondents g.25 — Degree of possession of necessary IT
with attended IT skills training skills to work in the profession - Self-
assessment
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One of the most positive data gathered with this research is that the vast majority of the respondents have
positive attitude towards self-employment. A total of 67% of all respondents stated that they are thinking of
starting their own business or already have their own business. 39% (60 of the total 150 respondents within
the research sample) stated that they are thinking of starting their own business, while 28% (44 respondents)
already have their own business. 21% of the research sample stated that they have not thought about starting
their own business so far, while only 12% (19 respondents) stated that they have never thought about starting
their own companies. This indicates relatively high entrepreneurial spirit among the inhabitants of the region,

Attitude towards Self-employment

# WES and | currelly Bawe iy O
besness

* ¥ES, Lami thinkeng about starting my
ot Buisiness

* Mo
Do rot know, | havne not thoughs

aboul starting mmy man busineid 4o
Br

note: N= 156
g.8 - Distribution regarding attitude towards self-employment

Regarding the reasons for people from the South-East planning region not starting their own companies,
most of the respondents (28%) think it is because of lack of financial support, while 26% believe it is because
of fear of failure. 19% of the respondents believe that the main reason why people from the region don't
establish their own companies is their poor awareness of the possibilities for starting a business. 10% of the
respondents believe that the main reasons for people not opening their own businesses are the lack of quality
business idea and the lack of knowledge for running a business, while only 7% believe that the lack of support
from family and friends is the main reason why people from the South-East planning region don't establish
their own businesses.

Reasons for not starting a business

# Lack of quality business idea

= Lack of financial support

s Lack of support from family and friends

« Poar awareness of the possibilities for starting a business

= Lack of knowledge for running a business |determmning a business madel, market analyss, legal regulations, ete.)

* Fear of failure

note: N= 156
g.9 - Distribution regarding Reasons for not starting a business




Implemented surveys resulted in preparation of ASTUDY
foranalysis of the entrepreneurial ecosystemin the South-
East planning region.The study is aimed to analyze the
entrepreneurial capacities, innovation and challenges faced
by companiesintheregion.
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Some of therecommendations resulting from all the research are the following:
- Greater and better promotion of available programs and instruments to support entrepreneurship;

-Organizing and conducting trainings/workshops in areas where entrepreneurs from the region need
improvements,

-Local and regional programs that can enable potential entrepreneurs to plan in advance and start their own
business with municipal/regional support.

- Trainings on available financial sources for companies from the region, including regular information on credit
lines available in commercial banks, information on active calls for innovative and technological investment
projects;

- Organization of B2B events with companies from cross-border regions,

-Expertsupportetc.
Workshops for digital transformation

Online marketing, sales and artificial intelligence are three intertwined fields that have revolutionized the way
businesses reach and engage with their customers. As more and more people turn to the Internet to make
purchasing decisions, companies have had to adapt their marketing and sales strategies to meet the demands of
the digital age. Artificial intelligence has played a significant role in this transformation, providing businesses with
powerful tools to optimize their online marketing and sales efforts.

In order to better familiarize and adapt small and medium enterprises with this type of marketing and sales, the
Centre organized two, two-days workshops intended for representatives from the business sector who want to
increase efficiency in their operations by using digital tools and increase their competitiveness.
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Final Conference was organized in Strumica on 17th of November 2023 in order to present the results,
the specific activities of the project. The aim of the conference was to emphasize the significance of the
project forthe creation of anintegrated business ecosystem.
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